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PREFACE: HOW TO USE THIS BOOK 

1. How should I answer the questions if there are no spaces? 

Just like a maths textbook! For homework you may be required to complete a few exercises in 
the calculus chapter and, after that, you then proceed to mark your work using the suggested  
solutions at the back. Similarly, for this study guide, you should answer the questions in a 
separate exercise book and then compare your response to the corresponding suggested 
hand-written response in the solutions section. Another benefit of the questions having no 
spaces is that you can repeat them again — this is particularly important for practising with 
the more challenging questions. 

2. How is this book different to other study guides? 

This guide is different due to the presence of hand-written solutions with extension comments 
which students can use to learn how to present their responses and why they need to respond 
in a specific way. The fact that the solutions have been written in a student voice also makes it 
easier for students to recognise the understanding required at a VCE level. 

3. What if I am a visual learner? 

That’s not an issue! Scattered throughout this guide are QR codes which you can scan to watch 
animated YouTube videos on many of the Business Management topics! After you complete 
your response, you can watch a video right away to consolidate your knowledge! 

This study guide provides a gradual and systematic approach to learning content. You can first 
test your knowledge by answering a general question from Volume 1 and then consolidate your 
understanding through responding to application questions in Volumes 2 and 3. 

Good luck with your busman journey :) 

- Sahil Bhatia  
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SAC AND EXAMINATION TIPS 

1. STUDYING TIPS 

© JGJ Publishing 5

MAKE NOTES BASED 
OFF THE STUDY 
DESIGN

Many Business Management books in the market contain irrelevant pieces of information or 
concepts from old study designs that make it confusing for students to understand what they 
need to know. The study design provides the exact curriculum which students need to know for 
SACs and Exams. Since Business Management examiners can only test you on content from the 
study design, you should create notes on what will be examined! 

ERROR BOOK An ‘error book’ is simply a book with all your mistakes! Throughout the year you will complete 
many practice assessments for Business Management and are bound to make at least a few 
mistakes. A book like this is useful in: a) understanding why you made the specific error and b) 
identifying all your common errors so that, in subsequent practice tasks, you are less likely to 
make the same mistake. This means you can maximise the amount of marks earned!

WORK AHEAD OF 
CLASS

This one is quite logical — if you learn a concept before you cover it in class then you won’t be 
learning anything new in that next lesson! This means you will instead be revising and so, you can 
ask questions to consolidate your understanding rather than learn the content from scratch.

FLASHCARDS Flashcards are a useful active recall revision technique that can be used to learn definitions, 
concepts, theories or examples for Business Management. You can make your own flashcards 
through purchasing them from the local store or via an online mean (such as Quizlet!).

READ/WATCH THE 
NEWS

The exam will not only test your knowledge of concepts but also your ability to apply that to 
contemporary business examples. So, reading or watching the news will be of benefit to you in 
becoming a Business Management student with a holistic understanding of the corporate world. 

Furthermore, business examples can elevate the quality of your response in examinations and we 
all know that a high quality response = more marks!

EXAMINATION 
REPORTS

The Examination Reports for Business Management are useful for three reasons: a) it provides 
information on how students performed in specific questions, b) there are examples of high 
scoring responses and c) general feedback is provided for student performance across the state.  

Knowledge of how students have performed is useful in predicting questions for future years (as I 
have done in this book!) — if students perform poorly in a question that targets a specific 
concept, it is highly likely that it will be tested the following year. Additionally, reading through 
the high scoring example responses allows you to know how you can improve the structure and 
quality of your own writing (so that you too can tailor your response to be a ‘high scoring’ answer).

UNDERSTAND THE 
RELATIONSHIP 
BETWEEN DIFFERENT 
TOPICS OF THE 
COURSE

The concepts taught in Business Management are not separated but rather, are interrelated. For 
example, the mediation process (AOS2 topic) of resolving disputes requires communication (AOS1 
topic) between parties in order to come to a mutual decision.  

Knowing how different parts of the study design relate can help you develop a deeper 
understanding of the Business Management course, which is useful for answering the harder 
questions in the exam!
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2. WRITING TIPS 

3. TIMING TIPS 

© JGJ Publishing 6

SIGNPOSTING Signposting can be useful in giving your response structure and directly ‘showing’ the examiner where 
to allocate marks. Examples of signposting include: 

• “One advantage of automated production lines is…” 

• “The difference between a sole trader and partnership is…” 

• “One strategy to develop a positive corporate culture is…”

UNDERLINE KEY 
TERMS

Underlining key terms can, again, ‘show’ the examiners where to allocate marks for your response — 
this is particularly important for 10 mark questions where large quantities of information must be 
processed by the examiner. Examples of responses where key terms are underlined can be found in the 
solutions section of this book. 

PARAGRAPHING When you are writing an English text response essay it would be difficult to read and mark your piece if 
you wrote the introduction, body paragraphs and conclusion without any spacing! This is because there 
is a greater chance of examiners reaching the half way point of the response and questioning how they 
got there — paragraphing simply makes it easier for examiners to read through what you have written. 

USE BRACKETS Brackets can be used to define key terms in the response and also explain your thought process 
regarding specific concepts! So, instead of wasting writing space and time by writing out a new 
sentence to explain your thoughts, you can instead use brackets.

LOOK FOR 
LIMITING 
PHRASES

Limiting phrases are the phrases at the end of a question which you have to link your response to or 
you will be penalised. Let’s look at the question: “Explain how Porter’s generic strategies can be applied 
by business X to gain a competitive advantage.” 
 
Many students will know how to apply Porter’s generic strategies but will forget to link their response 
to the ‘limiting phrase' which is “to gain a competitive advantage”.

HAVE A 
CHECKLIST 
AFTER 
ANSWERING A 
QUESTION

A ‘checklist’ can just be a series of questions you ask yourself after responding to the question to 
ensure that you have adequately responded to all parts of the question. This can include:  

• Have I used the task word properly? 

• Have I underlined key terms? 

• Have I linked my response to the limiting phrase? 

• Have I linked to the case study?

LINKING TO THE 
CASE STUDY

If an adequate link to the case study is not made, then full marks cannot be awarded for the response. 
There are many ways to link to the case study, including: 

• Using data (if tables or graphs provided) 

• Quoting from the case study  

• Making reference to the core activities of the business or its operation

EXPAND YOUR 
VOCABULARY

This can almost be seen as a way to ‘subtly flex’ on your examiner. Similar to VCE English, using complex 
words can elevate your responses by providing it with a new level of sophistication. You can expand 
your vocabulary by creating a list of unique words (separated by AOS).

CREATE A GAME 
PLAN

This is a crucial activity to do before SACs and your final exam because you can have a plan on how to 
approach the assessments. You wouldn’t go into battle without a plan of attack and the same applies 
for assessments. 

COMPLETE 
ASSESSMENTS IN 
LESS TIME 

The exam takes 120 minutes to complete and so, reducing that time to 110 minutes during practice 
sessions trains your brain to write only what is required to achieve the necessary marks whilst 
finishing the exam in time!  
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CHECKLISTS:  
UNIT 3 AOS 1 
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KEY KNOWLEDGE TICK

Sole Trader: Definition, Features, Advantages, Disadvantages

Partnership: Definition, Features, Advantages, Disadvantages

Private Limited Company: Definition, Features, Advantages, Disadvantages

Public Listed Company: Definition, Features, Advantages, Disadvantages

Social Enterprise: Definition, Features

Government Business Enterprise: Definition, Features

To make a profit: Definition, Strategies to achieve objective

To increase market share: Definition, Strategies to achieve objective

To fulfil a social need: Definition, Strategies to achieve objective

To meet a market need: Definition, strategies to achieve objective

To meet shareholder expectations: Definition, strategies to achieve objective

Employees, customers, suppliers, managers, community: Interests, Potential conflicts

Operations: Definition, Activities, How activities contribute to the achievement of business objectives

Sales and marketing: Definition, Activities, How activities contribute to the achievement of business objectives

Technology support: Definition, Activities, How activities contribute to the achievement of business objectives

Human resources: Definition, Activities, How activities contribute to the achievement of business objectives

Finance: Definition, Activities, How activities contribute to the achievement of business objectives

Autocratic: Definition, Features, Advantages, Disadvantages

Persuasive: Definition, Features, Advantages, Disadvantages

Consultative: Definition, Features, Advantages, Disadvantages

Participative: Definition, Features, Advantages, Disadvantages

Laissez-Faire: Definition, Features, Advantages, Disadvantages

Appropriateness of management styles (NET P): Nature of task, Employee experience, Time, Manager preference

Communication skills: Definition, How the skill can be applied by managers

Delegating skills: Definition, How the skill can be applied by managers

Planning skills: Definition, How the skill can be applied by managers

Leading skills: Definition, How the skill can be applied by managers

Decision Making skills: Definition, How the skill can be applied by managers

Interpersonal skills: Definition, How the skill can be applied by managers

Explain the relationship between the use of management styles and management skills

Corporate culture: Definition, Strategies for developing a more positive corporate culture

Official and real corporate culture: Definition, How they can be distinguished

Scan to be directed to the 
VCEWeb Youtube channel! 



UNIT 3 AOS 2 
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KEY KNOWLEDGE TICK

Explain the relationship between the management of employees and the achievement of business objectives

Maslow’s Hierarchy of Needs: Definition of the theory, Definition of the five needs, Strategies to achieve the five needs

Four Drive Theory: Definition of the theory, Definition of the four drives, Strategies to achieve the four drives

Goal Setting Theory: Definition of the theory, Definition of the  Advantages, Disadvantages

Performance related pay: Definition, Advantages, Disadvantages, How it can improve motivation, Effect on short and long-
term motivation

Career advancement: Definition, Advantages, Disadvantages, How it can improve motivation, Effect on short and long-
term motivation

Investment in training: Definition, Advantages, Disadvantages, How it can improve motivation, Effect on short and long-
term motivation

Support: Definition, Advantages, Disadvantages, How it can improve motivation, Effect on short and long-term motivation

Sanctions: Definition, Advantages, Disadvantages, How it can improve motivation, Effect on short and long-term 
motivation

On-the-job training: Definition, Advantages, Disadvantages, How it can be applied to train employees

Off-the-job training: Definition, Advantages, Disadvantages, How it can be applied to train employees

How on-the-job training and off-the-job training can be distinguished 

Management by objectives: Definition, Advantages, Disadvantages, How it can be applied by managers

Employee observation: Definition, Advantages, Disadvantages, How it can be applied by managers

Employee appraisal: Definition, Advantages, Disadvantages, How it can be applied by managers

Self-evaluation: Definition, Advantages, Disadvantages, How it can be applied by managers

Retirement: Definitions, Entitlement issues, Transition issues

Redundancy: Definitions, Entitlement issues, Transition issues

Resignation: Definitions, Entitlement issues, Transition issues

Dismissal: Definitions, Entitlement issues, Transition issues

Human Resource: Definition, Activities

Employees: Definition, Activities

Employer Associations: Definition, Activities

Unions: Definition, Activities

Fair Work Commission: Definition, Activities

Awards: Definitions, Advantages, Disadvantages, How it can be used to determine wages and conditions

Agreements: Definitions, Advantages, Disadvantages, How it can be used to determine wages and conditions

Briefly outline the grievance procedure

Mediation: Definition, Advantages, Disadvantages, How it can be applied by managers to resolve a dispute

Arbitration: Definition, Advantages, Disadvantages, How it can be applied by managers to resolve a dispute
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UNIT 3 AOS 3 
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KEY KNOWLEDGE TICK

Define operations management and identify the four strategies of operations 

Key Elements: Identify the key elements, Define the key elements, Apply the key elements

Characteristics of operations management: manufacturing and service businesses

Automated Production Line: Definition, Advantages, Disadvantages, How it can be used to improve efficiency and effectiveness

Computer Aided Design: Definition, Advantages, Disadvantages, How it can be used to improve efficiency and effectiveness

Computer Aided Manufacturing: Definition, Advantages, Disadvantages, How it can be used to improve efficiency and effectiveness

Website Development: Definition, Advantages, Disadvantages, How it can be used to improve efficiency and effectiveness

Forecasting: Definition, Advantages, Disadvantages, How it can be used to improve efficiency and effectiveness

Materials Requirement Planning: Definition, Advantages, Disadvantages, How it can be used to improve efficiency and 
effectiveness

Master Production Schedule: Definition, Advantages, Disadvantages, How it can be used to improve efficiency and effectiveness

Just In Time: Definition, Advantages, Disadvantages, How it can be used to improve efficiency and effectiveness

Define quality 

Quality Control: Definition, Advantages, Disadvantages, How it can be used to improve efficiency and effectiveness

Quality Assurance: Definition, Advantages, Disadvantages, How it can be used to improve efficiency and effectiveness

Total Quality Management: Definition, Advantages, Disadvantages, How it can be used to improve efficiency and effectiveness

Lean management: Define, How can lean management principles be applied in the workplace, How it can be used to improve 
efficiency and effectiveness

Define corporate social responsibility

Explain the relationship between corporate social responsibility and key elements (inputs, processes and outputs)

Global sourcing of inputs: Definition, Advantages, Disadvantages

Global outsourcing: Definition, Advantages, Disadvantages

Overseas manufacture: Definition, Advantages, Disadvantages

Supply Chain Management: Definition, Advantages, Disadvantages
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UNIT 4 AOS 1 

UNIT 4 AOS 2 
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KEY KNOWLEDGE TICK

Define business change and give examples of business change

Key Performance Indicators (KPI): Define, Explain why and how they are used by businesses, Analyse KPI data

Define all KPI’s: Percentage of market share, Net profit figures, Rate of productivity growth, Number of sales, Rates of staff 
absenteeism, Level of staff turnover, Level of wastage, Number of customer complaints, Number of workplace accidents

Lewin’s Force Field Analysis Theory: Define, Outline the steps, Apply the steps to business examples, Understand the purpose 
of the theory

Define the term ‘driving force for change’

Define all the driving forces and explain why they are driving forces: Managers, Employees, Competitors, Legislation, Pursuit 
of profit, Reduction in costs, Globalisation, Technology, Innovation, Societal Attitudes

Define the term ‘restraining forces for change’

Define all the restraining forces and explain why they are restraining forces: Managers, Employees, Time, Organisational 
Inertia, Legislation, Financial Considerations

Identify two of Porter’s generic strategies 

Porter’s generic strategy of lower cost: Define, Explain how it can be used to gain a competitive advantage

Porter’s generic strategy of differentiation: Define, Explain how it can be used to gain a competitive advantage

KEY KNOWLEDGE TICK

Explain the importance of leadership during times of change

Define Key Performance Indicators (KPI)

Define all management strategies and explain how they can be used by managers: staff training, staff motivation, change in 
management styles, change in management skills, increased investment in technology, improved quality in production, cost cutting, 
initiating lean production techniques and redeployment of resources (natural, labour and capital).

Management strategies to seek new business opportunities globally: Identify strategies, Explain how they can be applied, Advantages, 
Disadvantages

Management strategies to seek new business opportunities domestically: Identify strategies, Explain how they can be applied, 
Advantages, Disadvantages

Define a Learning Organisation

Outline the five principles of Senge’s Learning Organisation and be able to apply them to business examples

Define low-risk strategies and understand that they are used to reduce employee resistance

Define all low-risk strategies and explain how they can be applied by managers: communication, empowerment, support and incentives

Define high-risk strategies and understand that they are used to reduce employee resistance

Define all high-risk strategies and explain how they can be applied by managers: manipulation, threats

Understand that the effect of change on stakeholders can be negative or positive

Identify and explain the effect change can have on managers, employees, customers, suppliers, the general community

Understand the relationship between change and corporate social responsibility

Explain the significance of analysing KPI data 
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COMMAND TERM LIST 
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COMMAND 

TERM

DEFINITION EXAMPLE

DEFINE
Present the meaning of a specific term. “Define the term business change.”

DISCUSS
Present the advantages and disadvantages. “Discuss the use of automated production 

lines.”

COMPARE
Present the similarities and differences. “Compare the use of a sole trader and 

partnership business structure.”

EVALUATE
Present the advantages and disadvantages 
along with a final opinion.

“Evaluate the use of awards as a means of 
determining wages and conditions.”

ANALYSE
Present strengths, weaknesses and 
features.

“Analyse the extent to which quality control 
would be an appropriate strategy.”

EXPLAIN
Present the features along with reasoning 
or implications.

“Explain how this business could implement 
Porter's generic strategy of lower cost.”

OUTLINE
Present the specific features of a concept. “Outline two advantages of the mediation 

dispute resolution process.” 

DISTINGUISH
Present how two concepts differ by a 
specific feature. 

“Distinguish between a manufacturing and 
service business.”

DESCRIBE
Present an overview of the features of a 
concept.

“Describe the role of the Fair Work Commission 
during dispute resolution.”

IDENTIFY
Present from alternative options. “Identify an operations strategy which this 

business could implement.”

JUSTIFY
Present the advantages and significance of 
a specific concept.

“Justify the use of on-the-job training as a 
method to train employees.”

STATE
Present in a simple manner. “State one business objective of Microsoft.”
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SECTION A: STUDY DESIGN QUESTIONS 

Ques%ons: Unit 3 AOS 1 

1. Types of businesses including sole traders, partnerships, private limited companies, public listed 

companies, social enterprises and government business enterprises.*VCE BM SD, p. xx* 

1.1 Define sole trader. [1 mark] 

1.2 Define partnership. [1 mark] 

1.3 Define private limited company. [1 mark] 

1.4 Define public listed company. [1 mark] 

1.5 Define social enterprise. [1 mark] 

1.6 Define government business enterprise. [1 mark] 

1.7 Outline two features of a sole trader. [2 marks] 

1.8 Outline two features of a partnership. [2 marks] 

1.9 Outline two features of a private limited company. [2 marks] 

1.10 Outline two features of a public listed company. [2 marks] 

1.11 Outline two features of a social enterprise. [2 marks] 

1.12 Outline two features of a government business enterprise. [2 marks] 

1.13 Discuss the use of a sole trader. [4 marks] 

1.14 Discuss the use of a partnership. [4 marks] 

1.15 Discuss the use of a private limited company. [4 marks] 

1.16 Discuss the use of a public listed company. [4 marks] 

1.17 Compare the use of a sole trader and partnership business structure. [4 marks] 

1.18 Compare the use of a sole trader and private limited company business structure. [4 marks] 

1.19 Compare the use of a private limited company and public listed company business structure. [4 marks] 

Marika Leigh is the owner of the business Lexione Pty Ltd.   

1.20 IdenPfy the type of business owned by Marika and explain one advantage and one disadvantage of 

using this business structure. [3 marks] 

1.21.1 DisPnguish between a sole trader and partnership. [3 marks] 

 

© JGJ Publishing 12
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2. Business objec=ves including to make a profit, to increase market share, to improve efficiency, to 

improve effec=veness, to fulfil a market, to fulfil a social need and to meet shareholder expecta=ons.*VCE 

BM SD, p. xx* 

2.1 Define the term ‘business objecPve’. [1 mark] 

2.2 Define the business objecPve ‘to make a profit’. [1 mark] 

2.3 Define the business objecPve ‘to increase market share’. [1 mark] 

2.4 Define the business objecPve ‘to improve efficiency’. [1 mark] 

2.5 Define the business objecPve ‘to improve effecPveness’. [1 mark] 

2.6 Define the business objecPve ‘to fulfil a market need’. [1 mark] 

2.7 Define the business objecPve ‘to fulfil a social need’. [1 mark] 

2.8 Define the business objecPve ‘to meet shareholder expectaPons’. [1 mark] 

2.9 Explain the primary business objecPve of a social enterprise. [2 marks] 

2.10 Explain a strategy that a business could implement to achieve the business objecPve ‘to increase 

market share’. [3 marks] 

2.11 Explain a strategy that a business could implement to achieve the business objecPve ‘to make a profit’. 

[3 marks] 

2.12 Explain a strategy that a business could implement to achieve the business objecPve ‘to fulfil a market 

need’. [3 marks] 

2.13 Explain a strategy that a business could implement to achieve the business objecPve ‘to fulfil a social 

need’. [3 marks] 

3. Stakeholders of businesses including owners, managers, employees, customers, suppliers and the 

general community.*VCE BM SD, p. 16* 

3.1 Define the term stakeholder. [1 mark] 

3.2 Define the term ‘owner’. [1 mark] 

3.3 Define the term ‘manager’. [1 mark] 

3.4 Define the term ‘employee’. [1 mark] 

3.5 Define the term ‘customer’. [1 mark] 

3.6 Define the term ‘supplier’. [1 mark] 

3.7 Define the term ‘compePtor’. [1 mark] 

3.8 Define the term ‘shareholder’. [1 mark] 

3.9 Define the term ‘community’. [1 mark] 

© JGJ Publishing 13
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4. Characteris=cs of stakeholders of businesses including their interests and poten=al conflicts between 

stakeholders. 

4.1 Define the term ‘owner’ and explain their interests. [2 marks] 

4.2 Define the term ‘customers’ and explain their interests. [2 marks] 

4.3 Define the term ‘employees’ and explain their interests. [2 marks] 

4.4 Define the term ‘managers’ and explain their interests. [2 marks] 

4.5 Define the term ‘suppliers’ and explain their interests. [2 marks] 

4.6 Define the term ‘community’ and explain their interests. [2 marks] 

4.7 Define the term ‘shareholders’ and explain their interests. [2 marks] 

4.8 Define the term ‘compePtor’ and explain their interests. [2 marks] 

4.9 Outline the interests of two stakeholders. Explain how these interests may conflict. [5 marks] 

5. Management styles including autocra=c, persuasive, consulta=ve, par=cipa=ve and laissez-faire.*VCE BM 

SD, p. 16* 

5.1 Define the autocraPc management style. [1 mark] 

5.1.1 Outline two features of the autocraPc management style. [2 marks] 

5.2 Define the persuasive management style. [1 mark] 

5.2.1 Outline two features of the persuasive management style. [2 marks] 

5.3 Define the consultaPve management style. [1 mark] 

5.3.1 Outline two features of the consultaPve management style. [2 marks] 

5.4 Define the parPcipaPve management style. [1 mark] 

5.4.1 Outline two features of the parPcipaPve management style. [2 marks] 

5.5 Define the laissez-faire management style. [1 mark] 

5.5.1 Outline two features of the laissez-faire management style. [2 marks] 

5.6 Evaluate the use of the autocraPc management style. [5 marks] 

5.7 Discuss the use of the persuasive management style. [4 marks] 

5.8 Discuss the use of the consultaPve management style. [4 marks] 

5.9 Discuss the use of the parPcipaPve management style. [4 marks] 

5.10 Discuss the use of the laissez-faire management style. [2 marks] 

© JGJ Publishing 14
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6. The appropriateness of management styles in rela=on to the nature of task, =me, experience of 

employees and manager preference.*VCE BM SD, p. 16* 

6.1 IdenPfy the four factors that should be taken into account when determining the appropriateness of 

employing a specific management style in the workplace. [2 marks] 

Despite only being opened for six months, a car manufacturing company has recently had to recall all of its 

cars sold in the last three months a>er it was found that the vehicles had faulty engines.  

6.2 Assess the suitability of the manager of the car manufacturing company using an autocraPc 

management style. [4 marks] 

7. Management skills including communica=ng, delega=ng, planning, leading, decision-making and 

interpersonal.*VCE BM SD, p. 16* 

7.1 Define the term communicaPon. [1 mark] 

7.2 Define the term delegaPon. [1 mark] 

7.3 Define the term planning. [1 mark] 

7.4 Define the term leading. [1 mark] 

7.5 Define the term decision-making. [1 mark] 

7.6 Define the term interpersonal skills. [1 mark] 

7.7 Explain how communicaPon skills can be used by a manager to achieve the business objecPve to 

increase market share. [3 marks] 

3.8 Explain how planning skills can be used by a manager to achieve the business objecPve to increase 

market share. [3 marks] 

3.9 Explain how leading skills can be used by a manager to achieve the business objecPve to increase 

market share. [3 marks] 

A local business in Dandenong is facing a number of internal issues including low employee morale and low 

employee producAvity as a result of implemenAng new technology in the workplace. 

3.10 Explain how communicaPon skills and one other management skill can be used by the business 

manager to resolve these internal issues. [4 marks] 

A bakery business, CupCakez Pty Ltd, has noAced poor financial performance in the recent financial year. 

3.11 Explain how planning skills can assist CupCakez Pty Ltd in achieving the business objecPve ‘to make a 

profit’. [3 marks] 

4. The rela=onship between management styles and management skills.*VCE BM SD, p. 16* 

4.1 Explain the relaPonship between management styles and management skills. [2 marks] 

© JGJ Publishing 15
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9. Corporate culture, both official and real.*VCE BM SD, p. 16* 

9.1 Define corporate culture. [1 mark] 

9.2 Define official corporate culture. [1 mark] 

9.3 Define real corporate culture. [1 mark] 

9.4 DisPnguish between official and real corporate culture. [3 marks] 

Ques%ons: Unit 3 AOS 2 

1. The rela=onship between managing employees and business objec=ves.*VCE BM SD, p. 17* 

1.1 Explain the relaPonship between managing employees and business objecPves. [2 marks] 

2. Key principles of the following theories of mo=va=on: Hierarchy of Needs (Maslow), Goal SeWng 

Theory (Locke and Latham) and the Four Drive Theory (Lawrence and Nohria).*VCE BM SD, p. 17* 

2.1 Define Maslow’s Hierarchy of Needs. [1 mark] 

2.2 Define Locke and Latham’s Goal Seeng Theory. [1 mark] 

2.3 Define Lawrence and Nohria’s Four Drive Theory. [1 mark] 

2.4 Explain one advantage and one disadvantage of using Maslow’s moPvaPon theory. [2 marks] 

2.5 Explain one advantage and one disadvantage of using Locke and Latham’s moPvaPon Theory. [2 marks] 

2.6 Explain one advantage and one disadvantage of using Lawrence and Nohria’s moPvaPon Theory. [2 

marks] 

2.7 Describe Maslow’s Hierarchy of Needs. [3 marks] 

2.8 Describe the Goal Seeng Theory. [3 marks] 

2.9 Describe the Four Drive Theory. [3 marks] 

Deontay is the owner of Boxers United Pty Ltd, a boxing club in Melbourne that specialises in training 

amateur fighters as they progress into professional boxing. When the business iniAally established the 

employees (which consisted of professional fighters with years of experience) were enthusiasAc to train 

clients; however, Deontay has recently noAced low moAvaAon from employees. As a result, he is looking to 

implement specific moAvaAon theories to resolve this issue. 

2.10.1 Explain how the principles of Maslow's Hierarchy of Needs can be applied to resolve low employee 

moPvaPon at Boxers United Pty Ltd. [6 marks] 

2.10.2 Explain how the principles of Lawrence and Nohria’s Four Drive theory can be applied to resolve low 

employee moPvaPon at Boxers United Pty Ltd. [5 marks] 

2.10.3 Explain how the principles of Locke and Latham’s Goal Seeng theory can be applied to resolve low 

employee moPvaPon at Boxers United Pty Ltd. [4 marks] 
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2.11 Outline one similarity and one difference between Maslow’s moPvaPon theory and Locke and 

Latham’s moPvaPon theory. [2 marks] 

2.12 Outline one similarity and one difference between Maslow’s moPvaPon theory and Lawrence and 

Nohria’s moPvaPon theory. [2 marks] 

2.13 Outline one similarity and one difference between Locke and Latham’s moPvaPon theory and 

Lawrence and Nohria’s moPvaPon theory. [2 marks] 

3. Mo=va=on strategies including performance related pay, career advancement, investment in 

training, support and sanc=on.*VCE BM SD, p. 17* 

3.1 Define performance related pay. [1 mark] 

3.2 Define career advancement. [1 mark] 

3.3 Define investment in training. [1 mark] 

3.4 Define support. [1 mark] 

3.5 Define sancPons. [1 mark] 

3.6 Explain how performance related pay can be used to moPvate employees in the workplace. [2 marks] 

3.7 Explain how career advancement can be used to moPvate employees in the workplace. [2 marks] 

3.8 Explain how investment in training can be used to moPvate employees in the workplace. [2 marks] 

3.9 Explain how support can be used to moPvate employees in the workplace. [2 marks] 

3.10 Explain how sancPons can be used to moPvate employees in the workplace. [2 marks] 

4. Advantages and disadvantages of mo=va=ons strategies and their effect on short-term and long-term 

employee mo=va=on.*VCE BM SD, p. 17* 

4.1 Discuss the use of performance related pay as a moPvaPon strategy. [4 marks] 

4.2 Discuss the use of career advancement as a moPvaPon strategy. [4 marks] 

4.3 Discuss the use of investment in training as a moPvaPon strategy. [4 marks] 

4.4 Explain one advantage and one disadvantage of using support as a moPvaPon strategy. [2 marks] 

4.5 Explain one advantage and one disadvantage of using sancPons as a moPvaPon strategy. [2 marks] 

5. Training op=ons including on-the-job and off-the-job training and the advantages and disadvantages 

of each.*VCE BM SD, p. 17* 

5.1 Define on-the-job training. [1 mark] 

5.2 Define off-the-job training. [1 mark] 

5.3 DisPnguish between on-the-job training and off-the-job training. [3 marks] 

5.4 Evaluate the use of on-the-job training in terms of achieving business objecPves. [5 marks] 
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5.5 Evaluate the use of off-the-job training in terms of achieving business objecPves. [5 marks] 

5.6 Compare the use of on-the-job training and off-the-job training. [4 marks] 

6. Performance management strategies to achieve both business and employee objec=ves, including 

management by objec=ves, appraisals, self-evalua=on and employee observa=on.*VCE BM SD, p. 17* 

6.1 Define the term performance management strategies. [1 mark] 

6.2 Define the term management by objecPves. [1 mark] 

6.3 Define the term appraisals. [1 mark] 

6.4 Define the term self-evaluaPon. [1 mark] 

6.5 Define the term employee observaPon. [1 mark] 

6.6 Discuss the use of management by objecPves in terms of achieving business objecPves. [4 marks] 

6.7 Discuss the use of appraisals in terms of achieving business objecPves. [4 marks] 

6.8 Discuss the use of self-evaluaPon in terms of achieving business objecPves. [4 marks] 

6.9 Discuss the use of employee observaPon in terms of achieving business objecPves. [4 marks] 

Patrick’s Pyjama’s Ptd Ltd is a large-scale retail organisaAon that sells a variety of pyjamas for kids and 

adults. Patrick, the owner, has noAced that his business’ performance has been slipping since 2019.  He 

believes that implemenAng a performance management strategy would be useful in improving his business’ 

performance. Data for the producAvity of employees at Patrick’s Pyjama’s Pty Ltd over two years of trading 

and customer saAsfacAon due to customer service can be seen below.

6.10.1 Define the term ‘performance management’. [2 marks] 

6.10.2 Propose a performance management strategy and evaluate the strategy in relaBon to the issues at 

Patrick’s Pyjama’s Pty Ltd. [6 marks]. 

7. Termina=on management including re=rement, redundancy, resigna=on and dismissal, en=tlement 

considera=ons and transi=on considera=ons.*VCE BM SD, p. 17* 

7.1 Define rePrement. [1 mark] 

7.2 Define redundancy. [1 mark] 

7.3 Define resignaPon. [1 mark] 

7.4 Define dismissal. [1 mark] 

7.5 Define enPtlements and transiPon services. [2 marks] 
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7.6 Outline one enPtlement consideraPon and one transiPon consideraPon that apply to a redundant 

employee. [2 marks] 

8. The roles of par=cipants in the workplace including human resource managers, employees, employer 

associa=ons, unions, and the Fair Work Commission.*VCE BM SD, p. 17* 

8.1 Define human resources manager. [1 mark] 

8.1.1 Outline the acPviPes of the human resources manager in relaPon to dispute resoluPon. [2 marks] 

8.2 Define employees. [1 mark] 

8.2.1 Outline the acPviPes of employees in relaPon to dispute resoluPon. [2 marks] 

8.3 Define employer associaPons. [1 mark] 

8.3.1 Outline the acPviPes of employer associaPons in relaPon to dispute resoluPon. [2 marks] 

8.4 Define unions. [1 mark] 

8.4.1 Outline the acPviPes of unions in relaPon to dispute resoluPon. [2 marks] 

8.5 Define the Fair Work Commission. [1 mark] 

8.5.1 Outline the acPviPes of the Fair Work Commission in relaPon to dispute resoluPon. [2 marks] 

9. Awards and agreements as methods of determining wages and condi=ons of work.*VCE BM SD, p. 17* 

9.1 Define the term award. [1 mark] 

9.2 Define the term agreement. [1 mark] 

9.3 Explain how awards can be used as a method of determining wages and condiPons of work. [3 marks] 

9.4 Explain how agreements can be used as a method of determining wages and condiPons of work. [3 

marks] 

9.5 Discuss the use of awards as a method of determining wages and condiPons of work. [4 marks] 

9.6 Discuss the use of agreements as a method of determining wages and condiPons of work. [4 marks] 

9.7 DisPnguish between awards and agreements. [3 marks] 

10. An overview of the dispute resolu=on process including grievance procedures, media=on and 

arbitra=on.*VCE BM SD, p. 17* 

10.1  Outline the grievance procedure. [4 marks] 

10.2 Define mediaPon. [1 mark] 

10.3 Define arbitraPon. [1 mark] 

10.4 Discuss the use of mediaPon as a dispute resoluPon process. [4 marks] 

10.5 Discuss the use of arbitraPon as a dispute resoluPon process. [4 marks] 
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Ques%ons: Unit 3 AOS 3 

1. The rela=onship between opera=ons management and business objec=ves.*VCE BM SD, p. 18* 

1.1 Define operaPons management. [1 mark] 

1.2 Explain the relaPonship between operaPons management and business objecPves. [2 marks] 

1.3 Define efficiency and effecPveness. [2 marks] 

2. Key elements of an opera=ons system: inputs, processes and outputs.*VCE BM SD, p. 18* 

2.1 IdenPfy all the key elements of an operaPons system. [1 mark] 

2.2 Define all the key elements of an operaPons system. [3 marks] 

2.3 Using a contemporary manufacturing business, explain the key elements of an operaPons system. [6 

marks] 

2.4 Using a contemporary service business, explain the key elements of an operaPons system. [6 marks] 

3. Characteris=cs of opera=ons management within both manufacturing and service businesses.*VCE BM 

SD, p. 18* 

3.1 Outline two characterisPcs of a manufacturing business. [2 marks] 

3.2 Outline two characterisPcs of a service business. [2 marks] 

3.3 Compare the characterisPcs of a service and manufacturing business. [2 marks] 

4. Strategies to improve the efficiency and effec=veness of opera=ons related to technological 

developments, including the use of automated produc=on lines, robo=cs, computer-aided design, 

computer-aided manufacturing techniques, ar=ficial intelligence and online services.*VCE BM SD, p. 18* 

4.1 Define automated producPon lines. [1 mark] 

4.2 Define roboPcs. [1 mark] 

4.3 Define computer-aided design. [1 mark] 

 

4.4 Define computer-aided manufacturing. [1 mark] 

4.5 Define arPficial intelligence. [1 mark] 

4.6 Define online services. [1 mark] 

4.7 Discuss the use of automated producPon lines. [4 marks] 

4.8 Discuss the use of roboPcs. [4 marks] 

4.9 Discuss the use of computer-aided design. [4 marks] 

4.10 Discuss the use of computer-aided manufacturing. [4 marks] 
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4.11 Discuss the use of arPficial intelligence. [4 marks] 

4.12 Discuss the use of online services. [4 marks] 

4.13 Explain how automated producPon lines can be used to improve the efficiency and effecPveness of 

operaPons. [3 marks] 

4.14 Explain how roboPcs can be used to improve the efficiency and effecPveness of operaPons. [3 marks] 

4.15 Explain how computer-aided design can be used to improve the efficiency and effecPveness of 

operaPons. [3 marks] 

4.16 Explain how computer-aided manufacturing can be used to improve the efficiency and effecPveness of 

operaPons. [3 marks] 

4.17 Explain how arPficial intelligence can be used to improve the efficiency and effecPveness of operaPons. 

[3 marks] 

4.18 Explain how online services can be used to improve the efficiency and effecPveness of operaPons. [3 

marks] 

5. Strategies to improve the efficiency and effec=veness of opera=ons related to materials, including 

forecas=ng, master produc=on schedule, materials requirement planning and Just In Time.*VCE BM SD, p. 

18* 

5.1 Define forecasPng. [1 mark] 

5.2 Define master producPon schedule. [1 mark] 

5.3 Define materials requirement planning. [1 mark] 

5.4 Define Just In Time. [1 mark] 

5.5 Discuss the use of forecasPng. [4 marks] 

5.6 Discuss the use of master producPon schedule. [2 marks] 

5.7 Discuss the use of materials requirement planning. [2 marks] 

5.8 Discuss the use of Just In Time. [4 marks] 

5.9 Explain how forecasPng can be used to improve the efficiency and effecPveness of operaPons. [3 marks] 

5.10 Explain how master producPon schedule can be used to improve the efficiency and effecPveness of 

operaPons. [3 marks] 

5.11 Explain how materials requirement planning can be used to improve the efficiency and effecPveness of 

operaPons. [3 marks] 

5.12 Explain how Just In Time can be used to improve the efficiency and effecPveness of operaPons. [3 

marks] 
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6. Strategies to improve the efficiency and effec=veness of related to quality, including quality control, 

quality assurance and Total Quality Management.*VCE BM SD, p. 18* 

6.1 Define quality. [1 mark] 

6.2 Define quality control. [1 mark] 

6.3 Define quality assurance. [1 mark] 

6.4 Define Total Quality Management. [1 mark] 

6.5 Discuss the use of quality control. [4 marks] 

6.6 Discuss the use of quality assurance. [2 marks] 

6.7 Discuss the use of Total Quality Management. [4 marks] 

6.8 Explain how quality control can be used to improve the efficiency and effecPveness of operaPons. [3 

marks] 

6.9 Explain how quality assurance can be used to improve the efficiency and effecPveness of operaPons. [3 

marks] 

6.10 Explain how Total Quality Management can be used to improve the efficiency and effecPveness of 

operaPons. [3 marks] 

Hubris Airlines provides a variety of travel services within Australia and internaAonally to its consumers. The 

company is considering the use of quality management strategies in order to ensure that the fitness of its 

aircra>s are maintained.  

6.11 Explain how Hubris Airlines could use quality control to ensure that the quality of its aircrams are 

maintained. [4 marks] 

7. Strategies to improve the efficiency and effec=veness of opera=ons through waste minimisa=on in 

the produc=on process: reduce, reuse, recycle.*VCE BM SD, p. xx* 

7.1 Explain the relaPonship between waste minimisaPon and business objecPves. [3 marks] 

8. The pull, one-piece-flow, takt, zero defects strategy to improve the efficiency and effec=veness of 

opera=ons related to lean management.*VCE BM SD, p. xx* 

8.1 Define lean management. [1 mark] 

8.2 Explain how lean management can be used to improve the efficiency and effecPveness of operaPons. [3 

marks] 

Phonez N Stuff manufactures a range of mobile phones and tablets. They are hoping to reduce their 

wastage levels in the future. 

8.3 Explain how lean management principles can be implemented to reduce wastage levels at Phonez N 

Stuff. [5 marks]  
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‘P-Balls’ is a popular protein powder manufacturing company in Australia. P-Balls disAnguishes itself from 

compeAtors by creaAng transparent balls in capsules which, when added to water, dissolve immediately and 

allow the protein powder to mix. P-Balls sells their protein powder balls in small, medium and large sized 

containers. Unfortunately, due to the 2020 COVID-19 pandemic, gyms were closed down. Consequently, P-

Balls were unable to sell any of their stock, resulAng in inventory expiring. This has resulted in the level of 

wastage increasing at P-Balls. Figure 1 below displays the level of wastage at P-Balls at the end of 2019 and 

the end of 2020. 

8.4 Propose and apply lean management principles that can be used to improve the efficiency of P-Balls’ 

operaPons. In your response, refer to ‘Figure 1’. [6 marks] 

9. Corporate social responsibility considera=ons in an opera=ons system, including the environmental 

sustainability of inputs and the amount of waste generated from processes and produc=on of 

outputs.*VCE BM SD, p. 18* 

9.1 Define the term 'corporate social responsibility’. [2 marks] 

9.2 Using the key elements of an operaPons system, explain how a business can engage in corporate social 

responsibility. [6 marks] 

10. Global considera=ons in opera=ons management, including global sourcing of inputs, overseas 

manufacture and global outsourcing.*VCE BM SD, p. 18* 

10.1 Define global sourcing of inputs. [1 mark] 

10.2 Define overseas manufacture. [1 mark] 

10.3 Define global outsourcing. [1 mark] 

10.4 Explain one advantage and one disadvantage of employing global sourcing of inputs as a global 

consideraPon. [2 marks] 

10.5 Explain one advantage and one disadvantage of employing overseas manufacture as a global 

consideraPon. [2 marks] 

10.6 Explain one advantage and one disadvantage of employing global outsourcing as a global 

consideraPon. [2 marks] 

10.7 Explain how one global strategy can be used to improve the efficiency and effecPveness of operaPons. 

[3 marks] 
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Ques%ons: Unit 4 AOS 1 

1. The concept of business change.*VCE BM SD, p. 21* 

1.1 Define business change. [2 marks] 

1.2 State two examples of  business change. [2 marks] 

2. Managers can take a proac=ve and reac=ve approach to change.*VCE BM SD, p. 21* 

2.1 Explain one example of a proacPve approach to change and a reacPve approach to change. [4 marks] 

2.2 Explain why using a proacPve approach to change is more appropriate than a reacPve approach to 

change. [3 marks] 

3. Key performance indicators as sources of data to analyse the performance of businesses, including 

percentage of market share, net profit figures, rate of produc=vity growth, number of sales, rates of 

staff absenteeism, level of staff turnover, level of wastage, number of customer complaints and 

number of workplace accidents.*VCE BM SD, p. 21* 

3.1 Define the term ‘key performance indicator’ and outline their purpose. [2 marks] 

3.2 Define the key performance indicator ‘percentage of market share’. [1 mark] 

3.3 Define the key performance indicator ‘net profit figures’. [1 mark] 

3.4 Define the key performance indicator ‘rate of producPvity growth’. [1 mark] 

3.5 Define the key performance indicator ‘number of sales’. [1 mark] 

3.6 Define the key performance indicator ‘rate of staff absenteeism’. [1 mark] 

3.7 Define the key performance indicator ‘level of staff turnover'. [1 mark] 

3.8 Define the key performance indicator ‘level of wastage’. [1 mark] 

3.9 Define the key performance indicator ‘number of customer complaints’. [1 mark] 

3.10 Define the key performance indicator ‘number of workplace accidents’. [1 mark] 
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The company Sharples, which manufactures a variety of sta7onary materials, recently underwent a series of 

changes in 2019. These changes include: 

• The downsizing of the companies’ workforce 

• Implementa7on of just in 7me as a materials management strategy 

• Implemen7ng promo7on strategies (such as adver7sing) 

The manager at Sharples decides to review performance indicator data aGer one year of trading to 

determine the effect these changes have had on business performance. 

  

      Figure 3 

3.11 Analyse the extent to which the changes at Sharples affected its performance amer one year of trading 

using data in Figure 3. [4 marks] 

Figure 1 

3.12 State what changes have occurred to key performance indicator data in Figure 1 and whether these 

changes are favourable or unfavourable. [4 marks] 

The opera7ons manager was displeased with the performance of Banana Pty Ltd, a technology company  

that produces mobile phones. As a consequence of this, he decided to implement Total Quality Management 

in the workplace. AGer three years, the opera7ons manager decides to analyse key performance indicator 

data in order to determine the extent to which the transforma7on has been successful. Figure 2 shows this 

key performance indicator data. 

Figure 2 

3.13 Analyse the extent to which the changes at Banana affected its performance amer three years of 

trading using data in Figure 2. [4 marks] 
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2018 2019

The level of wastage (%) 4 3

Net profit figure ($ per annum) 13,000 10,000

Number of sales (per day) 42 29

Number of customer complaints (per week) 7 2

2018 2021

Net profit figure ($ per annum) 80,000 55,000

Number of sales (per day) 200 400

Level of staff turnover (%) 4% 8%

2019 2020

Net profit figure ($ per annum) 40,000 70,000

Level of wastage (%) 7% 2%

Rate of staff absenteeism (days 

per year per staff member)

5 14

Percentage of market share (%) 21 19
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The manager has Forks R Us recently no7ced low employee mo7va7on at the end of 2017. This, in turn, has 

taken a toll on the produc7vity rates of employees. As a result, she decides to implement staff mo7va7on 

strategies at the start of 2018, followed by staff training strategies in 2019 to combat these internal 

business issues.  

 

3.14.1 Analyse the extent to which the implementaPon of staff moPvaPon strategies improved business 

performance at Forks R Us from 2018 to 2019 using Figures 1 or 2. [3 marks] 

3.14.2 Analyse the extent to which the implementaPon of staff training improved business performance at 

Forks R Us from 2018 to 2019 using Figures 2 or 3. [3 marks] 

4. Key principles of the Force Field Analysis theory (Lewin) including weigh=ng, ranking, implemen=ng a 

response and evalua=ng the response.*VCE BM SD, p. 21* 

4.1 Define Lewin’s Force Field Analysis theory. [1 mark] 

4.2 Describe the steps of Lewin’s Force Field Analysis Theory. [4 marks] 

Ballz Inc is a sports service business that sells a range of products for ball sports, including tennis, soccer, 

basketball and cricket. The manager at Ballz is considering sourcing new product lines for more niche sports 

such as Bocce, Broomball, Padball and Ringball.  

4.3 Explain how the manager at Ballz could apply Lewin’s Force Field Analysis theory to ensure the change is 

successful. [5 marks] 

4.4 Apply the principles of Lewin’s Force Field Analysis theory to a contemporary business example. [5 

marks] 

© JGJ Publishing 26

T
h

e
 le

ve
l o

f 
st

a
ff

 

tu
rn

o
ve

r 
(%

)

0

2.5

5

7.5

10

2018 2019 2020

Figure 1

R
a

te
 o

f 
p

ro
d

u
cB

vi
ty

 

g
ro

w
th

 (
%

)

0

5

10

15

20

2018 2019 2020

Figure 2

To
ta

l n
u

m
b

e
r 

o
f 

w
o

rk
p

la
ce

 a
cc

id
e

n
ts

0

4

8

12

16

2018 2019 2020

Figure 3

Scan to be directed to the 
VCEWeb Youtube channel! 



5. Driving forces for change in business, including managers, employees, compe=tors, legisla=on, 

pursuit of profit, reduc=on of costs, globalisa=on, technology, innova=on and societal aWtudes.*VCE BM 

SD, p. 21* 

5.1 Define the driving force of managers and explain how managers is a driving force for change. [2 marks] 

5.2 Define the driving force of employees and explain how employees is a driving force for change. [2 

marks] 

5.3 Define the driving force of compePtors and explain how compePtors is a driving force for change. [2 

marks] 

5.4 Define the driving force of legislaPon and explain how legislaPon is a driving force for change. [2 marks] 

5.5 Define the driving force of pursuit of profit and explain how pursuit of profit is a driving force for 

change. [2 marks] 

5.6 Define the driving force of reducPon of costs and explain how reducPon of costs is a driving force for 

change. [2 marks] 

5.7 Define the driving force of globalisaPon and explain how globalisaPon is a driving force for change. [2 

marks] 

5.8 Define the driving force of technology and explain how technology is a driving force for change. [2 

marks] 

5.9 Define the driving force of innovaPon and explain how innovaPon is a driving force for change. [2 marks] 

5.10 Define the driving force of societal aetudes and explain how societal aetudes is a driving force for 

change. [2 marks] 

6. Restraining forces in businesses, including managers, employees, =me, organisa=onal iner=a, 

legisla=on and financial considera=ons.*VCE BM SD, p. 21* 

6.1 Define the restraining force of managers and explain how managers is a restraining force for change. [2 

marks] 

6.2 Define the restraining force of employees and explain how employees is a restraining force for change. 

[2 marks] 

6.3 Define the restraining force of Pme and explain how Pme is a restraining force for change. [2 marks] 

6.4 Define the restraining force of organisaPonal inerPa and explain how organisaPonal inerPa is a 

restraining force for change. [2 marks] 

6.5 Define the restraining force of legislaPon and explain how legislaPon is a restraining force for change. [2 

marks] 

6.6 Define the restraining force of financial consideraPons and explain how financial consideraPons is a 

restraining force for change. [2 marks] 

7. The two key approaches, lower cost and differen=a=on, to strategic management by Porter’s Generic 

Strategies (1985).*VCE BM SD, p. 21* 

7.1 Define porter’s generic strategy of lower cost. [1 mark] 
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7.2 Define porter’s generic strategy of differenPaPon. [1 mark] 

7.3 Define the term compePPve advantage. [1 mark] 

7.4 DisPnguish between porter's generic strategy of lower cost and differenPaPon. [3 marks] 

7.5 Using a contemporary business example, explain how porter’s generic strategy of differenPaPon can be 

used to gain a compePPve advantage. [3 marks] 

7.6 Using a contemporary business example, explain how porter’s generic strategy of lower cost can be used 

to gain a compePPve advantage. [3 marks] 

7.7 Compare porter’s generic strategy of lower cost and porter's generic strategy of differenPaPon. [4 

marks]  

7.8 Discuss the use of porter’s generic strategy of lower cost in terms of gaining a compePPve advantage. [4 

marks] 

7.9 Discuss the use of porter’s generic strategy of differenPaPon in terms of gaining a compePPve 

advantage. [4 marks] 

Ques%ons: Unit 4 AOS 2 

1. The importance of leadership in change management.*VCE BM SD, p. 16* 

1.1 Explain how leadership can be used during the change process. [3 marks] 

1.2 Using a contemporary business example, explain how leadership can be used during Pmes of change. [6 

marks] 

2. Management strategies to respond to key performance indicators and/or seek new business 

opportuni=es, including staff training, change in management styles or management skills, increased 

investment in technology, improving quality in produc=on, cost cuWng, ini=a=ng lean produc=on 

techniques, redeployment of resources (natural, labour and capital), innova=on, global sourcing of 

inputs, overseas manufacture and global outsourcing.*VCE BM SD, p. 22* 

2.1 Define the term ‘key performance indicator’. [1 mark] 

2.2 Define the management strategy of staff training. [1 mark] 

2.3 Define the management strategy of staff moPvaPon. [1 mark] 

2.4 Define the management strategy of change in management styles. [1 mark] 

2.5 Define the management strategy of change in management skills. [1 mark] 

2.6 Define the management strategy of increased investment in technology. [1 mark] 

2.7 Define the management strategy of improving quality in producPon. [1 mark] 

2.8 Define the management strategy of cost cueng. [1 mark] 
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2.9 Define the management strategy of iniPaPng lean producPon techniques. [1 mark] 

 

2.10 Define the management strategy of redeployment of resources. [1 mark] 

In early 2018, Fred’s Fridges implemented technology in the workplace in order to improve the efficiency and 

effecAveness of its fridge manufacturing operaAons. However, the company soon a>er realised that the 

technology is second-hand, which has seen a number of issues for the performance of the business. The 

manager was concerned about what this would mean for the business’ future so decided to review key 

performance indicator data and implement strategies in 2019 before they can order a brand new technology 

system in 2020. 

   

      Figure 1 

Explain how the following management strategies could be used by a business to respond to changes in 

Figure 1 and posiAon the business for 2019: 

2.11.1 IniPaPng lean producPon techniques. [3 marks] 

2.11.2 Staff training. [3 marks] 

2.11.3 Improving quality in producPon. [3 marks] 

2.11.4 Cost cueng. [3 marks] 

Chris’ Christmaz Store is a partnership business responsible for selling a variety of Christmas ornaments and 

decoraAons. The manager at Chris’ Christmaz Store recently analysed key performance indicator data and is 

considering the use of management strategies to respond to poor business performance.  

      Figure 2 

Explain how the following management strategies can be used to respond to the key performance indicator 

data in Figure 2 and posiAon Chris’ Christmaz Store for the future: 

2.12.1 Increased investment in technology. [3 marks] 

2.12.2 Improving quality in producPon. [3 marks] 

2.12.3 Staff moPvaPon. [3 marks] 
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2017 2018

The rate of producIvity growth (%) 8 5

Net profit figures ($ per annum) $250,000 $100,000

Number of sales (per day) 100 80

Number of customer complaints (per week) 3 8

Level of wastage (%) 2 4

2018 2019

Number of sales (per month) 1000 500

Rate of producIvity growth (%) 5% 3%

Level of staff turnover (%) 2% 6%

Percentage of market share (%) 10% 6%
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JusAfy a key performance indicator that could be used to evaluate the effecAveness of the following 

management strategies: 

2.13.1 Staff training. [3 marks] 

2.13.2 Improving quality in producPon. [3 marks] 

2.13.3 Increased investment in technology. [3 marks] 

 

Below are key performance indicator data from 2018 to 2020 for a car manufacturing company.  

 

2.14.1 IdenPfy two management strategies that could be applied in 2020 to respond to Figures 1 and 2. [2 

marks] 

2.14.2 Describe how one of the management strategies idenPfied in part 2.14.1 could be applied in 2020 to 

respond to Figures 1 and 2 and posiPon the car manufacturing company for the future. [5 marks] 

2.14.3 IdenPfy two management strategies that could be applied in 2020 to respond to Figures 3 and 4. [2 

marks] 

2.14.4 Describe how one of the management strategies idenPfied in part 2.14.3 could be applied in 2020 to 

respond to Figures 3 and 4. [4 marks] 

3. Corporate culture and strategies for its development.*VCE BM SD, p. 16* 

3.1 Define the term corporate culture. [1 mark] 

3.2 Explain two strategies that can be employed to develop a more posiPve corporate culture. [4 marks] 
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4. An overview of the principles of the Learning Organisa=on (Senge) and the need to create a posi=ve 

culture for change.*VCE BM SD, p. 22* 

4.1 Define the term ‘Learning OrganisaPon’. [1 mark] 

4.2 Define the five principles of Senge’s ‘Learning OrganisaPon’. [5 marks] 

4.3 Explain one advantage and one disadvantage of being a ‘Learning OrganisaPon’, with reference to 

specific principles. [4 marks] 

4.4 Explain how being a ‘Learning OrganisaPon' allows a business to implement change successfully. [2 

marks] 

4.5 IdenPfy three principles of Senge’s Learning OrganisaPon and outline the significance of the idenPfied 

principles. [6 marks] 

4.6 Explain the relaPonship between being a ‘Learning OrganisaPon’, as idenPfied by Senge (1990), and the 

concept of business change. In your response, refer to two principles of Senge. [5 marks] 

5. Low-risk strategies to overcome employee resistance: communica=on, empowerment, support and 

incen=ves.*VCE BM SD, p. 22* 

5.1 Define the low-risk strategy of ‘communicaPon’. [1 mark] 

5.2 Define the low-risk strategy of ‘empowerment’. [1 mark] 

5.3 Define the low-risk strategy of ‘support’. [1 mark] 

5.4 Define the low-risk strategy of ‘incenPves’. [1 mark] 

Sri Lanka at Home Pty Ltd, a seller of Sri Lankan groceries, has recently decided to shi> their warehouse to a 

rural area. This change will affect over 100 staff members and so the manager is worried concerned about 

the possibility of employee resistance.   

5.5 Explain how the low-risk strategy of communicaPon can be used to overcome employee resistance at Sri 

Lanka at Home Pty Ltd. [3 marks] 

6. High-risk strategies to overcome employee resistance, including manipula=on and threat.*VCE BM SD, p. 22*  

6.1 Define the high-risk strategy of ‘manipulaPon’. [1 mark] 

6.2 Define the high-risk strategy of ‘threat’. [1 mark] 

Sri Lanka at Home Pty Ltd, a seller of Sri Lankan groceries, has recently decided to shi> their warehouse to a 

rural area. This change will affect over 100 staff members and so the manager is worried concerned about 

the possibility of employee resistance.   

6.3 Explain how the high-risk strategy of manipulaPon can be used to overcome employee resistance at Sri 

Lanka at Home Pty Ltd. [3 marks] 

7. Key principles of the Three Step Change Model (Lewin).*VCE BM SD, p. 22* 

7.1 IdenPfy the three steps of Lewin’s Three Step Change Model. [1 mark] 

7.2 Outline each of the three steps of Lewin’s Three Step Change Model. [3 marks] 
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Snacks 4 Pets is a manufacturer of a range of fresh foods for domesAcated animals. The owner is 

considering shi>ing the manufacturing warehouse from metropolitan Melbourne to a more rural area. 

7.3 Apply the principles of one step of Lewin’s Three Step Change Model to the decision to shim Snacks 4 

Pet’s warehouse rurally. [3 marks] 

7.4 Apply the key principles of Lewin’s Three Step Change Model using a contemporary business example. [6 

marks] 

8. The effect of change on stakeholder groups including owners, manager, employees, customers, 

suppliers and the general community.*VCE BM SD, p. 22* 

8.1 Define the term ‘business change’. [1 mark] 

8.2 Define the stakeholder ‘owners’ and explain the effect that business change can have on owners. [3 

marks] 

8.3 Define the stakeholder ‘managers’ and explain the effect that business change can have on managers. [3 

marks] 

8.4 Define the stakeholder ‘employees’ and explain the effect that business change can have on employees. 

[3 marks] 

8.5 Define the stakeholder ‘customers’ and explain the effect that business change can have on employees. 

[3 marks] 

8.6 Define the stakeholder ‘suppliers’ and explain the effect that business change can have on suppliers. [3 

marks] 

9. Corporate social responsibility considera=ons when implemen=ng change.*VCE BM SD, p. 22* 

9.1 Define corporate social responsibility. [1 mark] 

Explain one corporate social responsibility consideraAon that may be taken into account when implemenAng 

the following business changes: 

9.2.1 ImplemenPng technology. [2 marks] 

9.2.2 Downsizing the workforce. [2 marks] 

9.2.3 Changing suppliers. [2 marks] 

10. The importance of reviewing key performance indicators to evaluate the effec=veness of business 

transforma=on.*VCE BM SD, p. 22* 

10.1 Explain how key performance indicators can be used to evaluate the effecPveness of business 

transformaPon. [2 marks] 

10.2 Explain the importance of key performance indicators in evaluaPng the effecPveness of business 

transformaPon. [2 marks] 
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SECTION B: APPLICATION QUESTIONS 

Ques%on 1 (U3 AOS 1) 

VCEFlashCards Pty Ltd is a business that manufactures flashcards for students in years 11 and 12 for a 

variety of VCE subjects.  

1.1 IdenPfy the type of business structure being used by VCEFlashCards. [1 marks] 

1.2 Define the business structure idenPfied in part a) and outline one feature of this business structure. [2 

marks] 

1.3 Discuss the use of the business structure idenPfied in quesPon 1.2. [4 marks] 

For the next financial year, VCEFlashCards have the primary objecPve of earning $50,000 in profit. 

1.4 Define the business objecPve ‘to make a profit’. [2 marks] 

1.5 Explain two strategies that can be implemented by VCEFlashCards to achieve their primary objecPve for 

the next financial year. [4 marks] 

Ques%on 2 (U3 AOS 2) 

Cassidy is the owner of a hairdressing parlour in Melbourne. Cassidy has noPced reduced moPvaPon as a 

result of internal conflict between staff members and employees struggling to use new hairdressing tools 

that have recently been purchased.  This has caused the producPvity of the workforce to reduce. Cassidy is 

considering using the Four Drive Theory to improve employee performance and resolve low employee 

moPvaPon.  

2.1 Describe the Four Drive Theory and explain how it could be applied at Cassidy’s hairdressing parlour to 

moPvate employees. [6 marks] 

The primary objecPve of Cassidy’s business is to increase market share. 

2.2 IdenPfy and outline the relaPonship between managing employees and the business objecPve to 

increase market share. In your response, refer to Cassidy’s hairdressing parlour. [3 marks] 

2.3 Describe how on-the-job training can be used to improve employee producPvity at Cassidy’s 

hairdressing parlour. [3 marks] 

2.4 Explain how one moPvaPon strategy, other than career advancement, can moPvate employees at 

Cassidy’s business. [3 marks] 
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Ques%on 3 (U3 AOS 3) 

Pancakes R Us is a manufacturing company that produces pre-made packaged pancakes for consumers. This 

business has the primary objecPve of making a profit. The operaPons manager at Pancakes R Us, Peter, 

recently implemented lean management principles as a method to reduce wastage levels at the 

manufacturing site. In order to determine whether lean management was successful in reducing waste, he 

measured the level of wastage before the change and amer the change. This data is shown in Figure 1 

below.  

3.1 Explain the key elements of the operaPons system of Pancakes R Us. [6 marks] 

3.2 Explain the relaPonship between the operaPons of Pancakes R Us and their primary business objecPve. 

[3 marks] 

3.3 Compare the key characterisPcs of Pancakes R Us with a contemporary service business. [2 marks] 

3.4 Explain how Peter could have used lean management principles in order to improve the efficiency of 

Pancakes R Us’ operaPons, with reference to Figure 1. [6 marks] 

Ques%on 4 (U4 AOS 1) 

Face-COV Pty Ltd is a manufacturer of face masks in Australia. Face-COV have been put under pressure to 

improve their producPon line efforts due to the recent spike in COVID-19 cases in Victoria in April. The 

manager has decided to train employees; however, due to government restricPons, off-the-job training 

cannot be used. Thus, Face-COV will implement on-the-job training in the workplace. Below are key 

performance indicator data which measure Face-COV’s performance before and amer training. 

4.1 Define the term key performance indicator. [1 mark] 

4.2 State one characterisPc of a key performance indicator. [1 mark] 

4.3 Apply the principles of Lewin’s Force Field Analysis theory to the implementaPon of on-the-job training 

at Face-COV. [5 marks] 
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4.4 Analyse the extent to which implemenPng on-the-job training was successful for Face-COV with 

reference to the key performance indicator data above. [6 marks] 

4.5 IdenPfy and define one key performance indicator, other than the ones already analysed, that Face-COV 

could have used to evaluate the success of the change. [2 marks] 

Ques%on 5 (U4 AOS 2) 

BhaPa’s Boomerangs is a partnership that specialises in the manufacturing of high-quality boomerangs. The 

manager, BhaPa, has implemented a number of changes at the business during May of 2020. These include 

downsizing and implemenPng computer-aided design in the workplace. He analysed key performance 

indicator data before and amer the changes occurred and has recognised that business performance has 

reduced significantly. The key performance indicator data is shown below. 

5.1 Explain how staff moPvaPon can be used to respond to Figure 1 and posiPon BhaPa's Boomerangs for 

the future. [3 marks] 

5.2 Explain how staff training can be used to respond to Figure 2 and posiPon BhaPa's Boomerangs for the 

future. [3 marks] 

5.3 Explain one strategy that can be used to respond to Figure 3 and posiPon BhaPa's Boomerangs for the 

future. [3 marks] 

5.4 Describe the importance of reviewing key performance indicator data in terms of evaluaPng the 

effecPveness of business change. [3 marks] 
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Ques%on 6 (U3 AOS 3, U4 AOS 1) 

Luscious Lips is a manufacturer of lip balms and have their main warehouse in Melbourne. Luscious Lips 

management are surprised by the high level of wastage that have been produced in recent months and so 

they decide to implement Just in Time in order to combat this. Datum for the level of wastage before and 

amer implemenPng this strategy is shown below.  

6.1 Outline two characterisPcs of a manufacturing business like Luscious Lips. [2 marks] 

6.2 Define the key performance indicator from Figure 1. [2 marks] 

6.3 Analyse the extent to which the implementaPon of Just in Time has improved business performance at 

Luscious Lips. [4 marks] 

6.4 JusPfy a quality management strategy that can be used to address the wastage issues at Luscious Lips. [3 

marks] 

Ques%on 7 (U3 AOS 2, U3 AOS 3, U4 AOS 1, U4 AOS 2) 

SARS-CoV-2 is a virus that is responsible for the infecPous coronavirus disease of 2019, formally known as 

COVID-19. This medical disease has had a significant impact on the operaPon of the Australian Healthcare 

System, parPcularly in Victoria where case numbers are highest. A recent audit of hospitals has found a 

number of issues that are of parPcular concern, including:  

• hospitals are currently not meePng healthcare objecPves and targets 

• there has been lirle to no COVID-19 safety training in rural hospitals  

• hospital management are focussed on achieving profit rather than meePng healthcare standards 

A new hospital has been developed in rural Victoria and changes will be implemented to determine if they 

are successful in improving health outcomes. One of these changes is increased COVID-19 safety training. 

7.1 Explain the key elements of this hospital’s operaPons system. [6 marks] 

7.2 Describe how on-the-job training can be used to train healthcare workers at this hospital. In your 

response, explain one advantage and one disadvantage of on-the-job training. [5 marks] 

7.3 JusPfy one key performance indicator that can be used to determine the effecPveness of COVID-19 

safety training at the hospital. [2 marks] 
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7.4 Explain the importance of leadership with reference to the case study. [4 marks] 

7.5 Propose and jusPfy one performance management strategy that can be used to assess the performance 

of the healthcare workers. [3 marks] 

Ques%on 8 (U4 AOS 1, U4 AOS 2) 

Face-COV, a manufacturer of face masks in Australia, has recently undergone a business restructure. As a 

result, employee producPvity has significantly reduced. Consequently to address this, the manager at Face-

COV decided to shim from a parPcipaPve management style to a persuasive management style. One key 

performance indicator has been analysed before and amer shiming management styles and this is shown 

below. 

8.1 DisPnguish between a persuasive and parPcipaPve management style. [3 marks] 

8.2 Assess the suitability of the manager at Face-COV using a persuasive management style. [4 marks] 

8.3 Analyse the extent to which the shim from a parPcipaPve to persuasive management style was suitable 

using Figure 1. [4 marks] 

Ques%on 9 (U3 AOS 1, U3 AOS 2, U4 AOS 1, U4 AOS 2) 

Le Salād is a private sector business that sells a range of salads to its niche consumer group of vegans in 

Queensland. Le Salād operates by purchasing pre-made salads from a separate company and then selling 

them to customers at their many stores. In early 2019, Le Salād decided to undergo a major business 

transformaPon that has been predicted to boost the company’s profits by 130%. This change was the 

implementaPon of  a new website in order to achieve greater 'online exposure’ for the salads they sell. 

However, the proposal of the new change has seen some complicaPons for Le Salād; most notable are 

reduced staff moPvaPon and increased employee resistance. The human resources manager at Le Salād is 

looking to implement moPvaPon theories in order to address this internal business problem.  

9.1 IdenPfy one business objecPve that Le Salād would have, other than to make a profit, and explain how 

planning skills can be used by the manager to achieve this business objecPve. [5 marks] 

9.2 Explain how Le Salād can apply the principles of the Four Drive Theory to moPvate employees. [6 marks 

9.3 Explain how Le Salād can use Porter's generic strategy of differenPaPon to gain a compePPve advantage. 

[4 marks] 

9.4 Describe one driving force and one restraining force for the change at Le Salād. [4 marks] 
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Ques%on 10 (U3 AOS 1, U3 AOS 2, U4 AOS 2) 

Joseph is the manager at Pizzeria Plaza, a dine in restaurant that is well known for their famous “Paprika 

Pisa” Pizza. He currently employs an autocraPc management style in the workplace. 

10.1 Define the term ‘autocra3c management style’. [2 marks] 

10.2 Explain one business objecPve that Pizzeria Plaza would have, other than to make a profit. [2 marks] 

10.3 Discuss the use of the management style that Joseph currently employs in terms of achieving business 

objecPves. [5 marks] 

Pizzeria Plaza has noPced low staff moPvaPon amongst staff ever since their most experienced chef rePred.  

10.4 Outline one transiPon issue and one transiPon service in relaPon to the chef’s rePrement. [2 marks] 

10.5 Explain how Joseph can apply Maslow’s Hierarchy of Needs to moPvate employees. [5 marks] 

Ques%on 11 (U3 AOS 2, U4 AOS 1) 

A popular company in Sydney, CamMan Pty Ltd, manufactures cameras and associated accessories. The 

owner of CamMan is finding the rent for their current manufacturing site to be quite expensive and so, have 

decided to move their operaPons rurally in order to reduce costs. The key performance indicator (KPI) data 

below provides informaPon about the performance of CamMan before and amer shiming rurally.     

11.1 Explain one KPI, other than the ones analysed above, that can be used to assess the performance of 

CamMan before and amer undergoing business change. [2 marks] 

11.2 Analyse the extent to which the shim to a rural site has improved CamMan’s business performance, 

with reference to Figures 1 and 2. [4 marks] 

11.3 Explain one management strategy that can be used to respond to one KPI from above and posiPon 

CamMan for the future. [3 marks] 

11.4 Outline how managers can be a driving force for the shim to a rural manufacturing site. [2 marks] 

Employees at CamMan are reluctant to shim to a rural site and, consequently, are resisPng this change.  

11.5 Describe how the high-risk strategy of manipulaPon can be used to reduce employee resistance to the 

shim to a rural site. [3 marks] 
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Ques%on 12 (U3 AOS 3, U4 AOS 1, U4 AOS 2) 

Crops4Everyone is a wholesale business that grows high-quality vegetable crops and sells them directly to 

grocery retail stores across Australia. The agriculture manager, Samuel, has noPced that there has been 

increased wastage of crops due to infecPon by plant viruses which make the crops inedible. Samuel recently 

learnt that a compePtor farming company is using arPficial intelligence machines to monitor soils and crops   

for specific diseases. He is looking to implement similar arPficial intelligence systems in order to reduce 

wastage across their farms. Samuel has noPced resistance from employees as a result.  

12.1 Explain how arPficial intelligence can be used by Crops4Everyone to improve the efficiency and 

effecPveness of their operaPons. [3 marks] 

12.2 Apply the principles of Lewin’s Force Field Analysis theory to the implementaPon of arPficial 

intelligence at Crops4Everyone. [5 marks] 

12.3 Explain the effect that implemenPng arPficial intelligence will have on employees. [3 marks] 

12.4 Describe how the low-risk strategy of communicaPon can be used by Samuel to reduce employee 

resistance at Crops4Everyone. [3 marks]  
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SECTION C: TEN MARK PRACTICE QUESTIONS 
Ques=on 1. [10 marks] 

“All businesses should engage in corporate social responsibility when undergoing change.” 

Explain the above statement with reference to a contemporary business example. In your response, discuss 

the use of engaging in corporate social responsibility. 

Ques=on 2. [10 marks] 

OperaPons managers can implement a variety of operaPons strategies in the workplace.  

Evaluate two different operaPons strategies - one in relaPon to technological developments and the other 

in relaPon to quality management. Explain how one of these strategies can be used to improve the 

efficiency of operaPons and how the other can be used to improve the effecPveness of operaPons.  

Ques=on 3. [10 marks] 

Kurt Lewin proposed two models of change which businesses can apply in the workplace when 

transforming their business: the Force Field Analysis Theory and the Three Step Change Model.  

Define the term business change and apply the principles of one of Lewin’s change models to a 

contemporary business which has undergone a business change. In your response, evaluate the 

effecPveness of following a change model to implement change successfully. 

Ques=on 4. [10 marks] 

‘Managing employees is undoubtedly the most important component of operaAng a successful business.' 

Analyse the relaPonship between managing employees and business objecPves. In your response, refer to 

the strategies listed below: 

• one performance management strategy 

• one moPvaPon strategy, other than investment in training 

• on-the-job training 

Ques=on 5. [10 marks] 

Marty is the proud founder of SunGlassX, which manufactures and sells a range of different styles of 

sunglasses for its target audience of teenagers. At the beginning of 2019, Marty decided to implement new 

arPficial intelligence technology in their stores which can design customised sunglasses based on the facial 

features and needs of their clients. Below is key performance indicator data amer two years of trading. 

With reference to the data above, analyse the extent to which the implementaPon of the arPficial 

intelligence has assisted SunGlassX in improving their business performance and explain how one 

management strategy can be used to respond to one key performance indicator above and posiPon the 

business for the future. In your response, explain the importance of SunGlassX analysing their key 

performance indicator data.  
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2019 2021

Number of sales (per month) 4,000 22,000

Level of staff turnover (%) 4 12
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SECTION A: SUGGESTED SOLUTIONS 
 

Solu%ons: Unit 3 AOS 1 

1.1 Define sole trader. [1 mark] 

Extension notes: 

 

1.2 Define partnership. [1 mark] 

Extension notes: 

 

1.3 Define private limited company. [1 mark] 

Extension notes: 

1.4 Define public listed company. [1 mark] 

 

 

 

Extension notes: 
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1

2 3

4

Define is a task word which requires you to provide the meaning of a specific term.

The private sector refers to the part of the Australian economy that is operated by private groups and 

organisaPons.

Full marks cannot be obtained for this quesPon unPl reference to ownership of the sole trader is 

made. You should also underline these key words so that examiners know where to give you the mark.

1

2

3

4 A sole trader is owned by one person and this is another key point that needs to be made in the 

definiPon.

1

2

1

2

Reference to ownership of the partnership has to be made.

Note that the correct word ‘partner’ (and not people or owner) has to be used in the definiPon along 

with the correct number of ‘2-20’.

1 2

3

1

2

3

Note that it is more correct to write ‘private limited company’ as opposed to just a private company. 

Furthermore, it is incorrect to say private listed company.

Incorporated means a business has undergone the process of incorporaPon and thus, is a separate 

legal enDty to the private shareholders. This leads to limited liability for the shareholders if debt arises 

—> that they are only liable to the extent of their original investment for any debt incurred.

The owners of a private limited company are referred to as ‘private shareholders’ and there can be a 

minimum of 1 and a maximum of 50 private shareholders at a private limited company.

2

1

3

Note that it is more correct to write ‘public listed company’ as opposed to just a public company. 

Furthermore, it is incorrect to say public limited company.

1

The owners of a public listed company are shareholders in the general public, which means there can 

be an unlimited number of shareholders in the company.

2

3 Since shares are listed on the ASX, shares can be publicly and freely traded.
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1.5 Define social enterprise. [1 mark] 

Extension notes: 

 

1.6 Define government business enterprise. [1 mark] 

Extension notes: 

 

1.7 Outline two features of a sole trader. [2 marks] 

Extension notes: 
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1

2 3

2

3

1 Fulfilling a social need refers to having posiPve interacPons with the community or environment. This 

is a ‘business objecBve’ which is covered later in AOS 1.

It is incorrect to say that the primary objecPve of a social enterprise is to make a profit. What is more 

important is what they do with that profit — distribuPng it to benefit a cause.  

A cause can refer to anything (such as an idea, goal or group) that someone supports, whether it be 

environmental or community-focussed.

1

2 3

1 The public sector refers to the part of the Australian economy operated by the government.

2 Note that reference to ownership has to be made here.

3 If specific reference to ownership by the government is not made, then full marks cannot be 

awarded.

1

2

3

4

5

1

2

Outline is a task word which requires you to state in a simple manner.

A useful wriPng technique is signposDng, which means indicaPng what you are going to write about. 

This is useful in providing your response with structure and makes it easier for examiners to allocate 

marks. This quesPon requires two features of a sole trader and so I have signposted by staPng “one 

feature of a sole trader is…” such that an examiner knows I am about to provide my answer.

3

4

5

Here, I have again signposted by staPng “Another feature of a sole trader is…” in order to provide a 

second feature and gain the second mark.

Unlimited liability refers to when an owner is personally liable to the extent of personal assets if debt 

is incurred — this means that personal assets (such as a car or house) can be seized to recover a debt.

Other features of a sole trader include:  

• private sector business  

• no perpetuity 
• subject to minimum government regulaBon  

• easy to establish
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1.8 Outline two features of a partnership. [2 marks] 

Extension notes: 

1.9 Outline two features of a private limited company. [2 marks] 

Extension notes: 

 

1.10 Outline two features of a public listed company. [2 marks] 

Extension notes: 

 

1.11 Outline two features of a social enterprise. [2 marks] 

 

Extension notes: 
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1

2

3

1

2

3

Note the use of signposPng in order to give my response structure.

A partnership agreement can regulate a partnership in a number of ways, such as the duPes allocated 

to the partners and how profits are distributed.

Other features of a partnership include:  

• private sector business  

• no perpetuity 
• subject to minimum government regulaBon  

• unlimited liability for the partners

1 Other features of a private limited company include:  

• private sector business  

• perpetuity 
• subject to extensive government regulaBon  

• prospectus (invitaBon) issued to purchase shares in the company 

1

1

2

1 Other features of a public listed company include:  

• private sector business  

• perpetuity 
• subject to extensive government regulaBon  

• unlimited number of shareholders 

1

1 Key phrases have been underlined such that examiners know where to allocate marks. 

1

2 Brackets have been used here to define a key concept. 

2

Scan to be directed to the 
VCEWeb Youtube channel! 



1.12 Outline two features of a government business enterprise. [2 marks] 

Extension notes: 

 

1.13 Discuss the use of a sole trader. [4 marks] 

Extension notes: 
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1 Commercial acDvity simply refers to the selling of goods or services in exchange for money. 

1

1

2

3

4

5

1

2

3

4

5

Discuss is a task word that requires you to present and explain advantages (pros) and disadvantages (cons). 

I have signposted throughout this quesPon to indicate that I will be wriPng about specific advantages 

and disadvantages. I have also underlined here to accentuate this to examiners.

The advantages and disadvantages of anything stems from its features and so, I have explained the 

advantage (owner gets to keep all profits) only amer staPng the feature (owned by a single individual).

It is important to note that I have explained why the idenPfied advantages and idenPfied disadvantages 

are advantageous and disadvantageous respecPvely. For example, it is incorrect to simply state that sole 

traders are easy to establish without explaining why this is advantageous (that it reduces expenses and 

places less stress on the owner).

During SACs and the exam, you are allowed to use brackets. This can be useful for defining specific 

terms and also explaining your thought process for specific concepts.

2
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1.14 Discuss the use of a partnership. [4 marks] 

Extension notes: 

 

1.15 Discuss the use of a private limited company. [4 marks] 
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1

2

I have signposted in order to provide my response with structure.

I have paragraphed my response here in order to make it more presentable to examiners. I have broken 

up each paragraph into one advantage and one disadvantage, however, it is acceptable to write two 

advantages followed by two disadvantages.

2

1

Extension notes:

Brackets have been 

used here to explain 

the disadvantage 

associated with taking 

money out of the 

business to pay for 

expenses — 

remember that you 

don’t need to waste 

Bme and start a new 

sentence!

1

For any discuss 

quesBon, you can 

explain advantages in 

one paragraph and 

the disadvantages in 

another paragraph. 

AlternaBvely, you can 

combine advantages 

and disadvantages as 

is done here.  

2

1

2
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1.16 Discuss the use of a public listed company. [4 marks] 

 

 

 

 

 

 

1.17 Compare the use of a sole trader and partnership business structure. [4 marks] 
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You can write ASX in brackets 

aZer wriBng the term 

‘Australian SecuriBes Exchange’ 

and in future instances where 

you would like to refer to the 

term, you can use ASX to save 

Bme! You would write it as 

such: Australian SecuriBes 

Exchange (ASX).

1

1
1

2

The significance of having 

greater access to finance is 

that a business is able to invest 

that capital back into itself, 

thereby improving innovaBon 

and ensuring future growth for 

the business.

2

3

Make sure not to confuse this 

with unlimited liability which 

only apply to sole traders and 

partnership business 

structures!

3

The task word ‘Compare’ 

requires you to present the 

similariDes and differences 

between two concepts.

1

You should signpost your 

response by using phrases 

like: 

“One similarity between 

[concept 1] and [concept 2] 

is…” 

“The difference between 

[concept 1] and [concept 2] 

is…” 

2
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1.18 Compare the use of a sole trader and private limited company business structure. [4 marks] 

 

1.19 Compare the use of a private limited company and public listed company business structure. [4 

marks] 
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Note that the similariBes 

and differences between 

concepts stems from the 

FEATURES of those 

concepts. And so, 

depending on the 

quesBon, you should 

compare characterisBcs 

like: 

• Ownership  

• Business objecBves 

• Private vs public sector  

• Unlimited vs limited 

liability  

1

Extension notes:

1

Note that this response 

has grouped paragraphs 

with one similarity and 

one difference. You can 

also structure your 

response by grouping 

similariBes and 

differences together. For 

example, one paragraph 

has 2 similariBes and the 

other paragraph has 2 

differences.

1

Extension notes:

1
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1.20 IdenDfy the type of business owned by Marika and explain one advantage and one disadvantage of 

using this business structure. [3 marks] 

 

1.21.1 DisDnguish between a sole trader and partnership. [3 marks] 

Extension notes: 

 

2.1 Define the term ‘business objecDve’. [1 mark] 

Extension notes: 
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An appropriate structure for quesPons that require you to disPnguish two concepts is: 

1. Define concept 1  

2. Define concept 2 

3. Highlight the difference between concept 1 and 2 using a specific feature

1

Note that if the word whereas is omired from quesPons with the command term ‘DisPnguish’, 

then full marks cannot be awarded.

2

1

2

2

1

1 If reference to a ‘Dme’ component is not made whenever defining a business objecPve, then full 

marks cannot be awared.
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2.2 Define the business objecDve ‘to make a profit’. [1 mark] 

Extension notes: 

 

2.3 Define the business objecDve ‘to increase market share’. [1 mark] 

Extension notes: 

2.4 Define the business objecDve ‘to improve efficiency’. [1 mark] 

  

Extension notes: 

 

2.5 Define the business objecDve ‘to improve effecDveness’. [1 mark] 

Extension notes: 

 

2.6 Define the business objecDve ‘to fulfil a market need’. [1 mark] 

 

2.7 Define the business objecDve ‘to fulfil a social need’. [1 mark] 
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1 'To make a profit' is an objecPve - this means it is achieved in the future. Hence, you should menPon 

that it is an outcome which businesses aim to achieve.

1

1 Key words have been underlined here.

1

1 See page 92 of this book for a further explanaPon of the term ‘efficiency’.

1

2 See page 92 of this book for a further explanaPon of the term ‘effecPveness’.

2
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2.8 Define the business objec2ve ‘to meet shareholder expecta2ons’. [1 mark] 

Extension notes: 

 

2.9 Explain the primary business objecDve of a social enterprise. [2 marks] 

Extension notes: 

2.10 Explain a strategy that a business could implement to achieve the business objecDve ‘to increase 

market share’. [2 marks] 

Extension notes: 
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1

1 A dividend is the proporPon of profit that shareholders earn back as a result of invesPng in the business.

1 Many students would explain the business objecPve ‘to make a profit’; however, this is incorrect 

because the quesPon asks for the primary business objecPve. Yes, social enterprises do operate with 

the objecPve of earning a profit however, it is more significant to consider how this profit is used — that 

is, benefiPng a specific cause.

1

  

1 Since this quesPon is only worth 2 marks, this explanaPon is sufficient. However, if the quesPon was 

worth 3 marks, you should make reference to sales being greater compared to compePtors in a given 

Pme period. 

1
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2.11 Explain a strategy that a business could implement to achieve the business objecDve ‘to make a 

profit’. [3 marks] 

Extension notes: 

2.12 Explain a strategy that a business could implement to achieve the business objecDve ‘to fulfil a 

market need’. [3 marks] 

2.13 Explain a strategy that a business could implement to achieve the business objecDve ‘to fulfil a social 

need’. [3 marks] 
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3 I have signposted my answer here using the phrase “one strategy…is”.

2 The limiDng phrase of the quesPon is "to achieve the business objecPve 'to make a profit’.”  Thus, the 

final sentence of the response must be linked back to achieving this.

1 Explain is a task word which requires you to substanPate an idea through reasoning.

4 I have provided an implicit definiBon of the objecPve 'to make a profit' through this sentence; however, 

it is acceptable to provide an explicit definiPon at the start of the response.

3

21

4
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3.1 Define the term stakeholder. [1 mark] 

 

3.2 Define the term ‘owner’. [1 mark] 

 

3.3 Define the term ‘manager’. [1 mark] 

 

3.4 Define the term ‘employee’. [1 mark] 

 

3.5 Define the term ‘customer’. [1 mark] 

 

3.6 Define the term ‘supplier’. [1 mark] 

3.7 Define the term ‘community’. [1 mark] 

 

3.7 Define the term ‘compeDtor’. [1 mark] 

 

3.8 Define the term ‘shareholder’. [1 mark] 

 

3.9 Define the term ‘community’. [1 mark] 

 

4.1 Define the term ‘owner’ and explain their interests. [2 marks] 
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4.2 Define the term ‘customers’ and explain their interests. [2 marks] 

 

4.3 Define the term ‘employees’ and explain their interests. [2 marks] 

 

4.4 Define the term ‘managers’ and explain their interests. [2 marks] 

 

4.5 Define the term ‘suppliers’ and explain their interests. [2 marks] 

 

4.6 Define the term ‘community’ and explain their interests. [2 marks] 

 

4.7 Define the term ‘shareholders’ and explain their interests. [2 marks] 
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4.8 Define the term ‘compeDtor’ and explain their interests. [2 marks] 

 

4.9 Outline the interests of two stakeholders. Explain how these interests may conflict. [5 marks] 

Extension notes: 

 

5.1 Define the autocraDc management style. [1 mark] 

Extension notes: 
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3 You should paragraph your response to make it easier for examiners to read.

2 It is appropriate to also menPon that employees are interested in job security (through long-

term contracts).

1 A suitable structure for “stakeholder-conflict" related quesPons is to: 

• Define one stakeholder and outline the interests of that specific stakeholder 

• Define another stakeholder and outline the interests of that specific stakeholder 

• Explain how the interests of the two stakeholders outlined can conflict with each other 

using an example

4 This sentence serves to provide context for the subsequent example provided.

1

2

3

3

4

1 When you define management styles, you should make reference to the type of decision making 

involved (centralised or decentralised) and the type of communicaDon used (one-way or two-way).

2 Note that it would also be acceptable to refer to the autocraPc management style as a 'top-down' 

leadership approach.

1

1 2

Scan to be directed to the 
VCEWeb Youtube channel! 



5.1.1 Outline two features of the autocraDc management style. [2 marks] 

 

5.2 Define the persuasive management style. [1 mark] 

Extension notes: 

5.2.1 Outline two features of the persuasive management style. [2 marks] 

 

5.3 Define the consultaDve management style. [1 mark] 

 

5.3.1 Outline two features of the consultaDve management style. [2 marks] 
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1 Note that the autocraPc and persuasive management style both use centralised decision-making and 

one-way communicaPon and so, to disPnguish the two, it is imperaPve that you menPon that reasoning 

is provided for decisions made.

1
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5.4 Define the parDcipaDve management style. [1 mark] 

 

5.4.1 Outline two features of the parDcipaDve management style. [2 marks] 

 

5.5 Define the laissez-faire management style. [1 mark] 

Extension notes: 

 

5.5.1 Outline two features of the laissez-faire management style. [2 marks] 
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1

2

2

Although two-way communicaPon was not menPoned in the definiPon, it would be acceptable to do 

so — it was not referred to here because the key point that needs to be made is that the employees 

have control over workplace acPviPes and operaPons. 
If this quesPon was worth 2 marks then two-way communicaPon would need to be menPoned 

(specifically that employees have to inform management of decisions made).

1
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5.6 Evaluate the use of the autocraDc management style. [5 marks] 

Extension notes: 
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4

321

1 The command term 'Evaluate' requires you to present advantages and disadvantages along with a final 

opinion *see extension note 2 for an associated comment*.

2 Since the quesPon is worth 5 marks, you must respond using: 

• 2 advantages, 2 disadvantages and a final opinion  

• 1 advantage (explained in detail), 1 disadvantage (explained in detail) and a final opinion

3 Note that this quesPon is globally marked — this means the examiner will mark your response based on a 

judgement of your whole response rather than looking for key points

4 The advantages and disadvantages of anything stem from its features and so, a useful structure is to first 

state the feature and then explain WHY it is advantageous or disadvantageous.

5 The final opinion should relate to whether the autocraPc management style is a suitable style to use by 

managers — brief reasoning should also be provided.

5

4

4
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5.7 Discuss the use of the persuasive management style. [4 marks] 

 

5.8 Discuss the use of the consultaDve management style. [4 marks] 
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5.9 Discuss the use of the parDcipaDve management style. [4 marks] 

 

5.10 Discuss the use of the laissez-faire management style. [2 marks] 

Extension notes: 
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1 Since this quesPon is only worth 2 marks, you are only required to write one advantage and one 

disadvantage of the laissez-faire management style.

2 Another advantage you could menPon is that there is a greater flow of ideas in the decision-

making process (due to there being more knowledge available), which can lead to innovaPon.

3 Another disadvantage you could menPon is that there is potenPal for resources to be 

inappropriately used (such as stealing materials from the business).

1

2

3
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6.1 IdenDfy the four factors that should be taken into account when determining the appropriateness of 

employing a specific management style in the workplace. [2 marks] 

 

6.2 Assess the suitability of the manager of the car manufacturing company using an autocraDc 

management style. [5 marks] 
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1

2

3

4

Extension notes:

For a quesBon requiring you 

to assess the “suitability" of 

a management style, you 

should respond using the 

four factors from part 6.1: 

• the nature of the task 

• Bme 

• employee experience 

• manager preference

1

I have first defined the 

autocraBc management style to 

provide my response with 

structure.

2

AZer explaining the relevance 

of a specific factor, you should 

then link it back to whether or 

not the autocraBc 

management style is a 

suitable management style.

3

A final opinion should be 

provided which summarises 

whether you believe the 

autocraBc management style 

would be suitable or not for the 

car manufacturing company’s 

situaBon.

6

Given that a lot of informaBon 

is required to gain full marks, 

you should paragraph your 

responses by each factor of 

suitability.

4

To ensure you are receiving 

marks for linking to the case 

study, it would be useful to 

quote from the context 

provided.

5

5

5

5

5

4

3

3

6
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7.1 Define the term communicaDon. [1 mark] 

 

7.2 Define the term delegaDon. [1 mark] 

 

7.3 Define the term planning. [1 mark] 

 

7.4 Define the term leading. [1 mark] 

 

7.5 Define the term decision-making. [1 mark] 

 

7.6 Define the term interpersonal skills. [1 mark] 
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7.7 Explain how communicaDon skills can be used by a manager to achieve the business objecDve to 

increase market share. [3 marks] 

Extension notes: 

 

 

3.8 Explain how planning skills can be used by a manager to achieve the business objecDve to increase 

market share. [3 marks] 

Extension notes: 
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The business objecBve 'to increase market share' is where a business aims to grow the proporBon of 

sales aqained by a business, compared to compeBtors, in a given period of Bme. This can either be 

implicitly or explicitly defined 

1

An appropriate structure for “management skills-business objecBve quesBons” is to: 

1. Define the management skill and the business objecBve (explicitly or implicitly) 

2. Briefly outline how the management skill can be applied by a manager in the workplace 

3. State that the business objecBve can be achieved as a result

2

1

2

1

2

This quesBon requires knowledge of the steps of the planning process. The steps are: 

1. Define the business objecBve 

2. IdenBfy strategies to achieve the business objecBve 

3. Choose a strategy to implement 

4. Monitor the success of the strategy to see if the business objecBve is achieved *note: if the 

objecBve is not achieved, then an alternaBve strategy should be implemented*

1

Given that this quesBon is only worth 2 marks, a definiBon of the objecBve 'to increase market share' is 

not required.

2
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3.9 Explain how leading skills can be used by a manager to achieve the business objecDve to increase 

market share. [3 marks] 

Extension notes: 

3.10 Explain how communicaDon skills and one other management skill can be used by the business 

manager to resolve these internal issues. [4 marks] 

Extension notes: 
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Here is a clear example of how to implicitly define the objecBve 'to increase market share’.1

1

Two management skills are required to be explained in this quesBon and so, two paragraphs can be 

wriqen as done here.

1

AlternaBvely, employees may not have the necessary skills to operate the "new technology”, which may 

have caused low employee morale.

2

1

2
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3.11 Explain how planning skills can assist CupCakez Pty Ltd in achieving the business objecDve ‘to make a 

profit’. [3 marks] 

Extension notes: 

 

 

4.1 Explain the relaDonship between management styles and management skills. [2 marks] 

 

 

Extension notes: 
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Another useful way to provide a link to a case study is to make reference to the products that would be 

manufactured. Logically, a bakery would produce baked goods (such as cakes and cupcakes).

1

1

1

2

A suitable structure to respond to a quesBon that requires you to explain the relaBonship 

between two concepts is: 

1. Define the two terms  

2. State the specific relaBonship that exists *see extension note 2 which highlights this* 

3. Provide an example to elevate your response 

Each of the above points is allocated a mark each. 

1

Here I have stated the specific relaBonship. An alternaBve way to word this statement is: “The 

relaBonship between the two is that the way a manager uses a specific management skill is dictated by 

the type of management style used.”

2
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9.1 Define corporate culture. [1 mark] 

Extension notes: 

 

9.2 Define official corporate culture. [1 mark] 

 

9.3 Define real corporate culture. [1 mark] 

 

9.4 DisDnguish between official and real corporate culture. [3 marks] 

Extension notes: 
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Note that if the key words "shared" and "all" are not included in the definiBon, then full marks cannot 

awarded.

1

1

1

It is important to note that real corporate culture can be idenBfied by analysing the internal 

environment of a business, whereas official corporate culture can be idenBfied by analysing the 

external environment of a business. 

1

1
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Solu%ons: Unit 3 AOS 2 

1.1 Explain the relaDonship between managing employees and business objecDves. [3 marks] 

Extension notes: 

 

2.1 Define Maslow’s Hierarchy of Needs. [1 mark] 

 

2.2 Define Locke and Latham’s Goal Sekng Theory. [1 mark] 

 

2.3 Define Lawrence and Nohria’s Four Drive Theory. [1 mark] 
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A suitable structure for quesBons that require an explanaBon of the relaBonship between two concepts is: 

• Define concept 1 

• Define concept 2 

• State the relaBon relaBonship between concept 1 and 2 

• Outline the relaBonship between concept 1 and 2 using an example

1

1
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2.4 Explain one advantage and one disadvantage of using Maslow’s moDvaDon theory. [2 marks] 

2.5 Explain one advantage and one disadvantage of using Locke and Latham’s moDvaDon Theory. [2 

marks] 

 

2.6 Explain one advantage and one disadvantage of using Lawrence and Nohria’s moDvaDon Theory. [2 

marks] 
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2.7 Describe Maslow’s Hierarchy of Needs. [3 marks] 

 

2.8 Describe the Goal Sekng Theory. [3 marks] 

 

2.9 Describe the Four Drive Theory. [3 marks] 
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2.10.1 Explain how the principles of Maslow's Hierarchy of Needs can be applied to resolve low employee 

moDvaDon at Boxers United Pty Ltd. [6 marks] 

Extension notes: 

© JGJ Publishing 69

A suitable structure to respond to this quesBon is to: 

1. Outline Maslow's Hierarchy of Needs 

• Reference needs to be made to the moBvaBon theory being sequenBal 

• Reference needs to be made to all the five needs 

2. Explain any two of the needs from Maslow’s theory (given the number of marks of the quesBon)  

1

1
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2.10.2 Explain how the principles of Lawrence and Nohria’s Four Drive theory can be applied to resolve 

low employee moDvaDon at Boxers United Pty Ltd. [5 marks] 

Extension notes: 
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A suitable structure to respond to this quesBon is to: 

1. Outline the Four Drive Theory 

• Reference needs to be made to the drives being independent of each other 

• Reference needs to be made to all the four drives 

2. Explain any two of the drives from Lawrence and Nohria’s theory (given the number of marks of the 

quesBon)  

1

1
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2.10.3 Explain how the principles of Locke and Latham’s Goal Sekng theory can be applied to resolve low 

employee moDvaDon at Boxers United Pty Ltd. [4 marks] 

Extension notes: 
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1

A suitable structure to respond to this quesBon is to: 

1. Outline the Goal Sevng Theory 

• Reference needs to be made to the sevng and achievement of goals providing moBvaBon 

• Reference needs to be made the five principles of effecBve goal sevng 

2. Explain an example of a goal that employees could achieve and relate this to improved moBvaBon 

1
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2.11 Outline one similarity and one difference between Maslow’s moDvaDon theory and Locke and 

Latham’s moDvaDon theory. [2 marks] 

2.12 Outline one similarity and one difference between Maslow’s moDvaDon theory and Lawrence and 

Nohria’s moDvaDon theory. [2 marks] 

2.13 Outline one similarity and one difference between Locke and Latham’s moDvaDon theory and 

Lawrence and Nohria’s moDvaDon theory. [2 marks] 
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Another difference is 

that Maslow’s theory 

is needs-based whilst 

Locke and Latham’s 

theory is goals-based.

1

Extension notes:

1

Another difference is 

that Maslow’s theory 

is sequenBal whilst 

Lawrence and 

Nohria's theory.

2

Extension notes:

Another similarity is 

that they are both 

moBvaBon theories.

1

1

2

Another difference is 

that Maslow’s theory 

is sequenBal whilst 

Lawrence and 

Nohria's theory is a 

non-sequenBal 

theory that doesn’t 

require an order to 

fulfil the drives.

1

Extension notes:

1
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3.1 Define performance related pay. [1 mark] 

 

3.2 Define career advancement. [1 mark] 

 

3.3 Define investment in training. [1 mark] 

 

3.4 Define support. [1 mark] 

 

3.5 Define sancDons. [1 mark] 

 

3.6 Explain how performance related pay can be used to moDvate employees in the workplace. [2 marks] 

Extension notes: 
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Performance related pay is a useful strategy to saBsfy the physiological need of Maslow’s ‘Hierarchy of 

Needs’ and to fulfil the drive to acquire in Lawrence and Nohria’s ‘Four Drive Theory’.

1

1
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3.7 Explain how career advancement can be used to moDvate employees in the workplace. [2 marks] 

Extension notes: 

 

3.8 Explain how investment in training can be used to moDvate employees in the workplace. [2 marks] 

 

Extension notes: 

 

3.9 Explain how support can be used to moDvate employees in the workplace. [2 marks] 

Extension notes: 

 

3.10 Explain how sancDons can be used to moDvate employees in the workplace. [2 marks] 
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Career advancement is a useful strategy to saBsfy the self-esteem need of Maslow’s ‘Hierarchy of Needs’ and 

to fulfil the drive to acquire in Lawrence and Nohria’s ‘Four Drive Theory’.

1

1

Investment in training is a useful strategy to saBsfy the safety need of Maslow’s ‘Hierarchy of Needs’ 

and to fulfil the drive to learn in Lawrence and Nohria’s ‘Four Drive Theory’.

1

1

Support is a useful strategy to saBsfy the safety need of Maslow’s ‘Hierarchy of Needs’ and to fulfil the 

drive to defend in Lawrence and Nohria’s ‘Four Drive Theory’.

1

1
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4.1 Discuss the use of performance related pay as a moDvaDon strategy. [4 marks] 

Extension notes: 

© JGJ Publishing 75

The purpose of moBvaBon strategies is to increase the moBvaBon levels of employees in the workplace. 

Consequently, your advantages and disadvantages can be linked to whether the moBvaBon of employees 

increases or reduces.

1

1

Note that, to elevate your response, advantages and disadvantages can be linked to developing short-term 

and long-term moBvaBon!

2

2
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4.2 Discuss the use of career advancement as a moDvaDon strategy. [4 marks] 

 

4.3 Discuss the use of investment in training as a moDvaDon strategy. [4 marks] 
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4.4 Explain one advantage and one disadvantage of using support as a moDvaDon strategy. [2 marks] 

 

4.5 Explain one advantage and one disadvantage of using sancDons as a moDvaDon strategy. [2 marks] 

 

5.1 Define on-the-job training. [1 mark] 

 

5.2 Define off-the-job training. [1 mark] 

© JGJ Publishing 77

Scan to be directed to the 
VCEWeb Youtube channel! 



5.3 DisDnguish between on-the-job training and off-the-job training. [3 marks] 

Extension notes: 

 

5.4 Evaluate the use of on-the-job training in terms of achieving business objecDves. [5 marks] 

© JGJ Publishing 78

It is important to note that on-the-job training is a cheaper method of training because the training 

conducted by the exisBng senior employee will be included in their salary. Off-the-job training is a more 

expensive opBon of training because payment is required to the expert with specialist knowledge.  

1

1

Remember that, for 

‘Evaluate’ quesBons, 

a final opinion must 

be given. 

1

1

Extension notes:

2 Scan the following 

QR code to be taken 

to a VCEWeb 

YouTube video 

about on-the-job 
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5.5 Evaluate the use of off-the-job training in terms of achieving business objecDves. [5 marks] 

  

5.6 Compare the use of on-the-job training and off-the-job training. [4 marks] 
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Remember that, for 

‘Evaluate’ quesBons, a 

final opinion must be 

given. 

1

Extension notes:

1
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6.1 Define the term performance management strategies. [1 mark] 

Extension notes: 

 

6.2 Define the term management by objecDves. [1 mark] 

 

6.3 Define the term appraisals. [1 mark] 

 

 

 

 

6.4 Define the term self-evaluaDon. [1 mark] 

 

6.5 Define the term employee observaDon. [1 mark] 
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Many students tend to confuse moBvaBon strategies with performance management strategies! Just 

remember that:  

• performance management strategies —> measure the PERFORMANCE of employees in the workplace 

• moBvaBon strategies —> are used to MOTIVATE employees in the workplace

1

1

Think of the "pre-determined criteria” as a checklist which managers use to assess employee performance - 

it is similar to how teachers have checklists (marking guides) when marking your responses!

2

2
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6.6 Discuss the use of management by objecDves in terms of achieving business objecDves. [4 marks] 

 

6.7 Discuss the use of appraisals in terms of achieving business objecDves. [4 marks] 
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6.8 Discuss the use of self-evaluaDon in terms of achieving business objecDves. [4 marks] 

 

6.9 Discuss the use of employee observaDon in terms of achieving business objecDves. [4 marks] 

© JGJ Publishing 82

Scan to be directed to the 
VCEWeb Youtube channel! 



6.10.1 Describe the term ‘performance management’. [2 marks]

6.10.2 Propose a performance management strategy and evaluate the strategy in relaLon to the issues at 

Patrick’s Pyjama’s Pty Ltd. [6 marks]. 
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The quesBon requires you to 

‘Propose’ a performance 

management strategy and 

this should be the first 

sentence of your response!

1

Extension notes:

The advantages and 

disadvantages of the chosen 

performance management 

strategy can be linked to the 

data provided in the 

quesBon.  

For example, the advantages 

of the performance 

management strategies can 

lead to producBvity 

increasing above 3% in 2021 

or customer saBsfacBon 

increasing above 32% in 

2021. 

2

1

Ensure that you provide a 

final opinion as this quesBon 

requires you to ‘Evaluate’ a 

performance management 

strategy. Below are two 

templates you can adopt for 

wriBng your final opinion: 

 

“[Strategy 1] is suitable 

because the advantages of its 

use [examples] outweigh its 

disadvantages [examples]” 

“[Strategy 2] is unsuitable 

because the disadvantages of 

its use [examples] outweigh 

its advantages [examples]” 

3

3

2

2
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7.1 Define reDrement. [1 mark] 

 

7.2 Define redundancy. [1 mark] 

Extension notes: 

 

7.3 Define resignaDon. [1 mark] 

 

7.4 Define dismissal. [1 mark] 

 

7.5 Define enDtlements and transiDon services. [2 mark] 

7.6 Outline one enDtlement and one transiDon service that a recently redundant employee might receive. 

[2 marks] 

© JGJ Publishing 84

Note that there are two types of redundancy: voluntary and involuntary! Businesses that undergo 

downsizing (reducing the workforce) oZen incenBvise employees with a 'redundancy package’ which 

employees can take if they wish to be voluntarily redundant.

1

1
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8.1 Define human resources manager. [1 mark] 

 

8.1.1 Outline one acDvity of the human resources manager in relaDon to dispute resoluDon. [1 mark] 

  

Extension notes: 

 

8.2 Define employees. [1 mark] 

 

8.2.1 Outline one acDvity of employees in relaDon to dispute resoluDon. [1 mark] 

 

8.3 Define employer associaDons. [1 mark] 

 

8.3.1 Outline one acDvity of employer associaDons in relaDon to dispute resoluDon. [1 mark] 

Extension notes: 

 

8.4 Define unions. [1 mark] 
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The human resources manager acts as a mediator during the process of good-faith bargaining (mediaBon) 

between employees and employers. During the good-faith bargaining process, the human resource 

manager will facilitate posiDve negoDaDons between between dispuBng parBes and ensure they are fairly 

dealt with. This is to ensure that the mediaBon process has limited conflict such that a mutual decision can 

be agreed upon (that the dispute is resolved successfully and fairly).

1

1

Employer associaBons act as employer representaDves. They aim to ensure that the specific dispute is 

resolved successfully and in favour of the employers they represent. Furthermore, employer associaBons 

aim to ensure that the employers they represent are treated fairly during the dispute resoluBon process. 

1

1
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8.4.1 Outline one acDvity of unions in relaDon to dispute resoluDon. [1 mark] 

Extension notes: 

 

8.5 Define the Fair Work Commission. [1 mark] 

 

8.3.1 Outline one acDvity of the Fair Work Commission in relaDon to dispute resoluDon. [1 mark] 

Extension notes: 

 

9.1 Define the term award. [1 mark] 

 

9.2 Define the term agreement. [1 mark] 
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Unions act as employee representaDves when undergoing good-faith bargaining (mediaBon process). They 

aim to ensure that the good-faith bargaining process occurs smoothly and in favour of the employees they 

represent. Furthermore, they aim to ensure that the employee-workplace relaBons dispute is fairly and 

successfully resolved. 

1

1

If the dispute specifically relates to the terms of a new agreement, then the role of the Fair Work 

Commission would be to ensure that the terms of the new agreement pass the ‘beoer off overall test’ — 

that employees will be ‘beqer off overall’ if the employees at a business are covered by the new agreement 

compared to being covered by a modern award. 

1

1

The Fair Work Commission SETS and APPROVES of the terms of modern awards and APPROVES of the 

terms of enterprise agreements (which are set during the good-faith bargaining process).

2

2
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9.3 Explain how awards can be used as a method of determining wages and condiDons of work. [3 marks] 

Extension notes: 

 

9.4 Explain how agreements can be used as a method of determining wages and condiDons of work. [3 

marks] 

Extension notes: 

© JGJ Publishing 87

The NaBonal Employment Standards are the 10 minimum enBtlements that must be provided to ALL 

employees in Australia.

2

A suitable structure to respond to this quesBon is to: 

• Define awards  

• Briefly outline the terms of awards 

• Outline how awards are set 

1

Note that the final sentence here links to the limiBng phrase in the quesBon.3

3

2

1

A suitable structure to respond to this quesBon is to: 

• Define agreements  

• Briefly outline the terms of agreements 

• Outline how agreements are set 

1

The Fair Work Commission conducts the ‘beqer off overall test’ (commonly referred to as BOOT) to assess if 

agreements should be approved or not.

2

Note that the final sentence here links to the limiBng phrase in the quesBon.3

3

2

1
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9.5 Discuss the use of awards as a method of determining wages and condiDons of work. [4 marks] 

 

9.6 Discuss the use of agreements as a method of determining wages and condiDons of work. [4 marks] 
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9.7 DisDnguish between awards and agreements. [3 marks] 

 

10.1  Outline the grievance procedure. [4 marks] 

 

10.2 Define mediaDon. [1 mark] 

 

10.3 Define arbitraDon.[1 mark] 
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10.4 Discuss the use of mediaDon as a dispute resoluDon process. [4 marks] 

 

10.5 Discuss the use of arbitraDon as a dispute resoluDon process. [4 marks] 
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Ques%ons: Unit 3 AOS 3 
 

1.1 Define operaDons management. [1 mark] 

 

1.2 Explain the relaDonship between operaDons management and business objecDves. [2 marks] 

Extension notes: 

© JGJ Publishing 91

Amer staPng the relaPonship between operaPons and business objecPves, you can explain the 

relaPonship through an example — that a specific objecPve is being achieved (such as ‘to make a 

profit’) and a specific operaPons strategy is being implemented (automated producPon lines).

1

1

OperaPons can also be linked to the business objecPve 'to increase market share’. For an 

example response please see quesPon 4.11 from AOS1.

2

2
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1.3 Define efficiency and effecDveness. [2 marks] 

2.1 IdenDfy all the key elements of an operaDons system. [1 mark]  

 

2.2 Define all the key elements of an operaDons system. [3 marks] 
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Let’s say a business uses four black circles (inputs) to create one white triangle (output) like the diagram 

below: 

Efficiency is how well the four black circles are used to create the white triangle (ie. that there is no 

defected triangle being produced, Bme is not being consumed unnecessarily and expenses are being 

reduced). In other hands, efficiency is a measure of how well resources are used to create outputs.

1

Let’s say we have the same example from extension note 1 however, this Bme, we add an addiBonal 

step — let’s say that a black square represents business objecBves! 

EffecBveness is how well the four black circles are used to create the black square. In other words, 

effecDveness is a measure of how well resources are used to achieve business objecDves. 

One memory trick is that there is an ‘ive' in effectiveness and an ‘ive’ in the term objective. This is a 

useful way to remember that effecBveness relates to the achievement of business objecBves.

2

2

1

INPUT OUTPUTS

PROCESSES

INPUT

PROCESSES

OUTPUTS

OBJECTIVES
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2.3 Using a contemporary manufacturing business, explain the key elements of an operaDons system. [6 

marks] 

Extension notes: 

© JGJ Publishing 93

This is a restricBon in the quesBon which implies you cannot use a contemporary manufacturing business 

in your response.  

1

You should paragraph your response for each key element.2

Whenever you refer to tangibility (tangible vs intangible), you should define it (ie. a tangible good is 

something that can be physically touched). 

3

A suitable structure for "explaining key element quesDons” is: 

• Define inputs and then make reference to a contemporary manufacturing business  

• Define processes and then make reference to a contemporary manufacturing business  

• Define outputs and then make reference to a contemporary manufacturing business 

4

1

2

3

4
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2.4 Using a contemporary service business, explain the key elements of an operaDons system. [6 marks] 

 

3.1 Outline two characterisDcs of a manufacturing business. [2 marks] 

 

3.2 Outline two characterisDcs of a service business. [2 marks] 
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3.3 Compare the characterisDcs of a service and manufacturing business. [2 marks] 

  

 

4.1 Define automated producDon lines. [1 mark] 

 

4.2 Define roboDcs. [1 mark] 

 

4.3 Define computer-aided design. [1 mark] 

 

4.4 Define computer-aided manufacturing. [1 mark] 

4.5 Define arDficial intelligence. [1 mark] 
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Manufacturing and service businesses also differ in that manufacturing businesses tend to use more 

machine-associated resources, whereas service businesses use more labour-associated resources!

1

1
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4.6 Define online services. [1 mark] 

 

4.7 Discuss the use of automated producDon lines. [4 marks] 
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4.8 Discuss the use of roboDcs. [4 marks] 

 

4.9 Discuss the use of computer-aided design. [4 marks] 
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4.10 Discuss the use of computer-aided manufacturing. [4 marks] 

 

4.11 Discuss the use of arDficial intelligence. [4 marks] 
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4.12 Discuss the use of online services. [4 marks] 

 

4.13 Explain how automated producDon lines can be used to improve the efficiency and effecDveness of 

operaDons. [3 marks] 

Extension notes: 

© JGJ Publishing 99

A suitable structure for "operaDons strategies and efficiency and effecDveness” quesBons is: 

• define the operaBons strategy  

• outline how the operaBons strategy can be used to improve efficiency, with reference to wastage 

being reduced 

• outline how the operaBons strategy can be used to improve effecBveness, with reference to 

business objecBve being achieved

1

1
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4.14 Explain how roboDcs can be used to improve the efficiency and effecDveness of operaDons. [3 

marks] 

Extension notes: 

4.15 Explain how computer-aided design can be used to improve the efficiency and effecDveness of 

operaDons. [3 marks] 
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Note that many of the strategies you’ll learn will improve the efficiency of operaBons through reducing 

wastage created.

1

1
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4.16 Explain how computer-aided manufacturing can be used to improve the efficiency and effecDveness 

of operaDons. [3 marks] 

4.17 Explain how arDficial intelligence can be used to improve the efficiency and effecDveness of 

operaDons. [3 marks] 

Extension notes: 
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It’s important to know some examples of arBficial intelligence (AI) so you can beqer visualise it! Examples 

of AI in everyday life include chatbots (such as those you’ll see on ecommerce websites), virtual assistants 

(such as Amazon Alexa, Siri and Google Home), face detecBon soZware, self-driving cars and Google 

Search!

1

1
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4.18 Explain how online services can be used to improve the efficiency and effecDveness of operaDons. [3 

marks] 

 

5.1 Define forecasDng. [1 mark] 

 

5.2 Define master producDon schedule. [1 mark] 

 

5.3 Define materials requirement planning. [1 mark] 

 

5.4 Define Just In Time. [1 mark] 
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5.5 Discuss the use of forecasDng. [4 marks] 

 

5.6 Discuss the use of master producDon schedule. [2 marks] 

Extension notes: 
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This quesBon is worth 2 marks and so, only one advantage and one disadvantage of master producBon 

schedule needs to be explained.

1

1

Another advantage of using master producBon schedules is that they can prevent the risk of under-

ordering stock due to the systemaBc way in which the instrucBonal manual is set out. 

2

Another disadvantage of using master producBon schedules is that the master producBon schedule may 

not account for all miscellaneous events (such as a global pandemic…) and thus, the business will be 

unable to account for increases (unable to meet demand) or decreases (resulBng in waste) in sales. 

3

2

3
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5.7 Discuss the use of materials requirement planning. [2 marks] 

Extension notes: 

 

5.8 Discuss the use of Just In Time. [4 marks] 
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1

This quesBon is worth 2 marks and so, only one advantage and one disadvantage of materials requirement 

planning needs to be explained.

1

Another advantage of using master producBon schedules is that they can prevent the risk of under-

ordering stock due to the technical nature of the computerised inventory management system. 

2

Another disadvantage of using master producBon schedules is that the master producBon schedule may 

not account for all miscellaneous events (such as a global pandemic…) and thus, the business will be 

unable to account for increases (unable to meet demand) or decreases (resulBng in waste) in sales. 

3

2

3

Scan to be directed to the 
VCEWeb Youtube channel! 



5.9 Explain how forecasDng can be used to improve the efficiency and effecDveness of operaDons. [3 

marks] 

5.10 Explain how master producDon schedule can be used to improve the efficiency and effecDveness of 

operaDons. [3 marks] 
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5.11 Explain how materials requirement planning can be used to improve the efficiency and effecDveness 

of operaDons. [3 marks] 

5.12 Explain how Just In Time can be used to improve the efficiency and effecDveness of operaDons. [3 

marks] 
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6.1 Define quality. [1 mark] 

 

6.2 Define quality control. [1 mark] 

 

6.3 Define quality assurance. [1 mark] 

 

6.4 Define Total Quality Management. [1 mark] 

 

6.5 Discuss the use of quality control. [4 marks] 
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6.6 Discuss the use of quality assurance. [2 marks] 

Extension notes: 

 

6.7 Discuss the use of Total Quality Management. [4 marks] 
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This quesBon is worth 2 marks and so, only one advantage and one disadvantage of quality assurance 

needs to be explained.

1

1

Another advantage of quality assurance is that it can improve the overall quality of products produced, 

which can lead to greater consumer saBsfacBon and hence, sales!

2

2

Scan to be directed to the 
VCEWeb Youtube channel! 



6.8 Explain how quality control can be used to improve the efficiency and effecDveness of operaDons. [3 

marks] 

Extension notes: 

6.9 Explain how quality assurance can be used to improve the efficiency and effecDveness of operaDons. 

[3 marks] 
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CorrecDve acDon (CA) has to be menBoned as an efficiency improvement otherwise full marks cannot 

be awarded. This is because if CA was not included then wastage would not be reduced in the future 

(and so, efficiency would not improve).

1

1
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6.10 Explain how Total Quality Management can be used to improve the efficiency and effecDveness of 

operaDons. [3 marks] 

6.11 Explain how Hubris Airlines could use quality control to ensure that the quality of its aircrars are 

maintained. [4 marks] 

Extension notes: 
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This quesBon requires knowledge of the steps of quality control. The steps are: 

1. The business must create pre-determined criteria for quality (to compare samples to) 

2. Samples are randomly chosen from the producBon line  

3. The quality (fitness) of the samples are compared to the pre-determined criteria — if it is found 

that the quality is not adequate, then it is removed from the producBon line 

4. CorrecBve acBon is then taken to prevent the same quality issue from arising again in the future

1

1
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7.1 Explain the relaDonship between waste minimisaDon and business objecDves. [3 marks] 

 

8.1 Define lean management. [1 mark] 

8.2 Explain how lean management can be used to improve the efficiency and effecDveness of operaDons. 

[3 marks] 
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8.3 Explain how lean management principles can be implemented to reduce wastage levels at Phonez N 

Stuff. [5 marks]  

Extension notes: 
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I have chosen the lean management principles of Pull and Zero Defects for my response. Below is an 

explanaBon of how you could alternaBvely use One-Piece-Flow and Takt. 

(1) One-Piece-Flow: this refers to a single product moving through all stages of producBon at a Bme. 

This will reduce the number of errors made by Phonez N Stuff because they will only be producing 

one unit at a Bme. Furthermore, customers will receive their phone in the shortest Dme possible. 

(2) Takt: this refers to synchronising manufacturing steps to meet customer demand. This means that 

the phone manufacturing sequence is coordinated in such a way that once once the phone parts 

are prepared, they are efficiently transferred to the next stage (from making phone parts to 

assembling them without any waiDng Dme. 

1

1
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8.4 Propose and apply lean management principles that can be used to improve the efficiency of P-Balls’ 

operaDons. In your response, refer to ‘Figure 1’. [4 marks] 

Extension notes: 

 

© JGJ Publishing 113

This quesBon requires you to refer to data in your response (“refer to ‘Figure 1’”). Since the primary aim 

of lean management is to reduce wastage, you should like the selected principles of lean management 

to reducing wastage below 9% in the future. 

1

1
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9.1 Define the term 'corporate social responsibility’. [2 marks] 

9.2 Using the key elements of an operaDons system, explain how a business can engage in corporate 

social responsibility. [6 marks] 
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10.1 Define global sourcing of inputs. [1 mark] 

 

10.2 Define overseas manufacture. [1 mark] 

 

10.3 Define global outsourcing. [1 mark] 

10.4 Explain one advantage and one disadvantage of employing global sourcing of inputs as a global 

consideraDon. [2 marks] 

10.5 Explain one advantage and one disadvantage of employing overseas manufacture as a global 

consideraDon. [2 marks] 
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10.6 Explain one advantage and one disadvantage of employing global outsourcing as a global 

consideraDon. [2 marks] 

10.7 Explain how one global strategy can be used to improve the efficiency and effecDveness of 

operaDons. [3 marks] 
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Solu%ons: Unit 4 AOS 1 

1.1 Define business change. [2 marks] 

Extension notes: 

 

1.2 State two examples of business change. [2 marks] 

Extension notes: 

2.1 Explain one example of a proacDve approach to change and a reacDve approach to change. [4 marks] 
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2

1

1

2

Businesses have two components: an internal and external business environment. And so, business 

change would, logically, refer to an alteraPon (change) to either of these components.

Note that this quesPon is worth two marks and so, two disPnct points need to be menPoned in your 

definiPon: a) that business change is an alteraPon to a business’ environment and b) that business change 

results in a difference in the operaPon of a business.

1

1 Other examples of business change include: 
- moving a business' operaPons to a new locaPon 
- two businesses undergoing a merger 

- change in leadership or management 
- change in corporate culture 
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2.2 Explain why using a proacDve approach to change is more appropriate than a reacDve approach to 

change. [3 marks]  

 

3.1 Define the term ‘key performance indicator’ and outline their purpose. [2 marks] 

Extension notes: 

 

3.2 Define the key performance indicator ‘percentage of market share’. [1 mark] 

Extension notes: 
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1 The key term to use when outlining the purpose of KPI’s is “business objecDves”, however, the purpose 

can be explained in terms of businesses wanPng to see if they are meePng targets (and not just see if a 

specific business change is successful).

1

1 When defining key performance indicators (KPI’s), specific reference to a Bme component has to be made. 

This can be accomplished by simply concluding your response with "in a given period of Dme.”

1
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3.3 Define the key performance indicator ‘net profit figures’. [1 mark] 

 

3.4 Define the key performance indicator ‘rate of producDvity growth’. [1 mark] 

 

3.5 Define the key performance indicator ‘number of sales’. [1 mark] 

 

3.6 Define the key performance indicator ‘rate of staff absenteeism’. [1 mark] 

 

3.7 Define the key performance indicator ‘level of staff turnover’. [1 mark] 

Extension notes: 

 

3.8 Define the key performance indicator ‘level of wastage’. [1 mark] 

 

3.9 Define the key performance indicator ‘number of customer complaints’. [1 mark] 

 

3.10 Define the key performance indicator ‘number of workplace accidents’. [1 mark] 
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1 A key point that needs to be made in the definiPon is that employees who leave a business are replaced 

by new employees - many students may forget this! So, this point can be a ‘trick’ in the quesPon that can 

be used to separate students.  

1
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3.11 Analyse the extent to which the changes at Sharples affected its performance arer one year of 

trading using data in Figure 3. [4 marks] 

Extension notes: 
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1 3

2

1

2

5

3

4

Analyse, in the context of the KPI quesPon, requires you to interpret data provided and relate this data to the case 

study provided. This analysis also means you are required to refer to whether the data changes unfavourably or 

favourably for Sharples and in what direcPon (an increase or decrease). 

This quesPon is worth 4 marks and so, reference to only two out of the four KPI’s have to be made. However, you 

will noPce in my response that I have chosen one KPI that favourably changes and one that unfavourably changes 

— although not required, this gives my response structure.

A suitable structure when analysing each KPI is: 

1. Define the specific KPI 

2. State the trend - whether the KPI unfavourably or favourably increased or decreased using data from Figure 3 

3. Outline a potenPal reason why the KPI changed 

4. State the extent (large or small) to which the changes at Sharples affected business performance

The word "extent" is a key trick in the quesPon which requires you to menPon whether the changes in KPI data 

indicate to a large or small extent that Sharples' performance has been affected.

To ensure you are achieving marks for linking to Sharples you can associate the reason for business performance 

being affected to the changes listed in the case study, as I have done here. 

4

4

5

5
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3.12 State what changes have occurred to key performance indicator data in Figure 1 and whether these 

changes are favourable or unfavourable. [4 marks] 

Extension notes: 
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1

2

1 In order to show the examiner you are aware of the presence of data, you can acPvely signpost like 

this (“According to Figure 1”). 

2 Although the response is short in content, I have paragraphed to improve clarity for the examiners. 

Note that you can paragraph your response by favourable and unfavourable trends, as I have done 

here.

Scan to be directed to the 
VCEWeb Youtube channel! 



3.13 Analyse the extent to which the implementaDon of Total Quality Management has improved the 

performance of Banana Pty Ltd using data in Figure 2. [6 marks] 
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Extension notes: 

1 This quesBon is 

worth 6 marks and 

so each of the 

three KPI’s must be 

analysed.

2 I have structured my 

response in three 

paragraphs with 

each paragraph 

analysing a specific 

KPI from Figure 2.

3 I have abbreviated 

Total Quality 

Management in 

brackets because it 

is a term I will be 

conBnuously using 

in my response.

4 Note that a definiDon 

of TQM should be 

given however, this 

can be explicitly or 

implicitly done in the 

response. 

I have strategically 

opted to implicitly 

define TQM because I 

can couple the 

definiBon with the 

reasoning for KPI 

changes (as I have 

done in paragraph 2 

and 3).

5 As a reminder, a suitable 

step-by-step structure 

to analyse each KPI is: 

1. Define the specific 

KPI 

2. State the trend — 

whether the KPI 

unfavourably or 

favourably increased 

or decreased using 

data from Figure 3 

3. Outline a potenBal 

reason why the KPI 

changed 

4. State the extent 

(large or small) to 

which the changes 

at Banana Pty Ltd 

affected business 

performance

4

3

5

1

4
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3.14.1 Analyse the extent to which the implementaDon of staff moDvaDon strategies improved business 

performance at Forks R Us from 2018 to 2019 using Figures 1 or 2 [3 marks]. 

Extension notes: 

 

3.14.2 Analyse the extent to which the implementaDon of staff training improved business performance 

at Forks R Us from 2019 to 2020 using Figures 2 or 3. [3 marks] 

Extension notes: 
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1 I have chosen to analyse Figure 1 (the level of staff turnover), however, it would be correct to 

alternaPvely analyse Figure 2 (the rate of producPvity growth) — choose what you are most 

comfortable with!

3 I have added “according to Figure 1” here to show the examiner that I am referring to the correct set 

of data (and not Figure 2).

3

2 I have stated a specific example of a moPvaPon strategy in brackets; however, this not required given 

that the quesPon is only worth three marks! If a similar quesPon is worth more marks, then you 

would be required to briefly explain how the specific moPvaPon strategy can be applied.

2

1

4 If Figure 2 is instead analysed, you can use a similar explanaPon to the above response by associaPng 

increased morale with improved work performance (higher level of outputs in a reduced Pmeframe) 

and hence, a greater rate of employee producPvity.

4

2

2 I have stated specific examples of training opDons in brackets to elevate my response.

1 If Figure 2 is instead analysed, you can use a similar explanaPon to the above response by associaPng 

increased skills and knowledge with improved work performance (reduced Pme when performing 

business acPviPes) and hence, a greater rate of employee producPvity.

1

2
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4.1 Define Lewin’s Force Field Analysis theory. [1 mark] 

Extension notes: 

 

4.2 Describe the steps of Lewin’s Force Field Analysis Theory. [4 marks] 

Extension notes: 

 

4.3 Explain how the manager at Ballz could apply Lewin’s Force Field Analysis theory to ensure the change 

is successful. [5 marks] 
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1 If this quesPon was worth two marks, then a second point you have to menPon would relate to the 

purpose of Lewin's Force Field Analysis theory — which is to ensure change is successful in the long-

term.

1

1 An acronym you can use to remember the driving forces is MCR PIGLETS (which sounds like minecraZ 

piglets) and an acronym you can use for restraining forces is METLOF (which sounds like meatloaf).

1

1

Extension notes: 

1 This quesBon requires 

knowledge of the steps 

of Lewin's Force Field 

Analysis theory, which 

can be seen in the 

response above 

(quesBon 3.2).

2 When idenBfying 

driving and restraining 

forces for change, you 

respecBvely should 

explain WHY they are 

driving and restraining 

forces for change.

3 The acDon plan should 

focus on either 

reducing restraining 

forces or promoBng 

driving forces. And so, 

the acBon plan can 

involve promoBng the 

driving force of 

'pursuit of profit' or 

reducing the 

restraining force of 

'financial 

consideraBons’.

1

3

2

2
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4.4 Apply the principles of Lewin’s Force Field Analysis theory to a contemporary business example. [6 

marks 
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5.1 Define the driving force of managers and explain how managers is a driving force for change. [2 

marks] 

Extension notes: 

5.2 Define the driving force of employees and explain how employees is a driving force for change. [2 

marks] 

 

 

5.3 Define the driving force of compeDtors and explain how compeDtors is a driving force for change. [2 

marks] 

Extension notes: 
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1

1 A driving force for change is one that promotes or encourages proposed change to occur. However, 

you do not need to menPon this in your response because the quesPon asks for a definiPon of a 

specific driving force for change (managers).

2 A suitable structure to respond to quesPons like these is to: 

1. Define the driving force for change 

2. Explain why the specific force is a driving force *note this could also be achieved by explaining 

why the specific force is not a restraining force*

2

1 Note that alternaPve examples can be used, such as: 
- compePtors implemenPng promoPon strategies (such as adverPsing) 
- compePtors complemenPng in-store purchasing with an online means (such as websites)

1
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5.4 Define the driving force of legislaDon and explain how legislaDon is a driving force for change. [2 

marks] 

5.5 Define the driving force of pursuit of profit and explain how pursuit of profit is a driving force for 

change. [2 marks] 

5.6 Define the driving force of reducDon of costs and explain how reducDon of costs is a driving force for 

change. [2 marks] 
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5.7 Define the driving force of globalisaDon and explain how globalisaDon is a driving force for change. [2 

marks] 

5.8 Define the driving force of technology and explain how technology is a driving force for change. [2 

marks] 

5.9 Define the driving force of innovaDon and explain how innovaDon is a driving force for change. [2 

marks] 
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5.10 Define the driving force of societal aktudes and explain how societal aktudes is a driving force for 

change. [2 marks] 

 

 

 

 

6.1 Define the restraining force of managers and explain how managers are a restraining force for change. 

[2 marks] 

Extension notes: 

6.2 Define the restraining force of employees and explain how employees are a restraining force for 

change. [2 marks] 
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1 A restraining force for change is one that prevents proposed change from occurring. However, you do not 

need to menPon this in your response because the quesPon asks for a definiPon of a specific restraining 

force for change (managers).

2 A suitable structure to respond to quesPons like these is to: 

1. Define the restraining force for change 

2. Explain why the specific force is a restraining force *note this could also be achieved by explaining why 

the specific force is not a driving force*

1

2
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6.3 Define the restraining force of Dme and explain how Dme is a restraining force for change. [2 marks] 

6.4 Define the restraining force of organisaDonal inerDa and explain how organisaDonal inerDa is a 

restraining force for change. [2 marks] 

6.5 Define the restraining force of legislaDon and explain how legislaDon is a restraining force for change. 

[2 marks] 
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6.6 Define the restraining force of financial consideraDons and explain how financial consideraDons can 

be a restraining force for change. [2 marks] 

 

7.1 Define porter’s generic strategy of lower cost. [1 mark] 

 

7.2 Define porter’s generic strategy of differenDaDon. [1 mark] 

 

7.3 Define the term compeDDve advantage. [1 mark] 
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7.4 DisDnguish between porter’s generic strategy of lower cost and differenDaDon. [3 marks] 

Extension notes: 

 

7.5 Using a contemporary business example, explain how porter’s generic strategy of differenDaDon can 

be used to gain a compeDDve advantage. [3 marks] 

Extension notes: 
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1 Note that if the word “whereas" is excluded from your response when disPnguishing from porter's 

generic strategies of differenPaPon and lower cost, full marks cannot be awarded.

1

1

3
2

1

1 Note that any relevant contemporary business example can be used.

2 The limiDng phrase is in terms of “gain[ing] a compeDDve advantage" and so your whole response 

(parPcularly the last sentence) should link to this.

3 Since the quesPon is only worth three marks, only a brief descripPon of the chosen contemporary 

business example is required.
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7.6 Using a contemporary business example, explain how porter’s generic strategy of lower cost can be 

used to gain a compeDDve advantage. [3 marks] 

Extension notes: 

 

7.7 Compare porter’s generic strategy of lower cost and porter's generic strategy of differenDaDon. [4 

marks] 
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1 Outsourcing refers to the contracPng of a specific business acPvity to an external body (organisaPon), 

parPcularly in overseas countries. This can reduce expenses because overseas manufacturers tend to have 

cheaper labour rates.

1
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7.8 Discuss the use of porter’s generic strategy of lower cost in terms of gaining a compeDDve advantage. 

[4 marks] 

 

7.9 Discuss the use of porter’s generic strategy of differenDaDon in terms of gaining a compeDDve 

advantage. [4 marks] 
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1 The limiBng phrase of 

this quesBon is "in 

terms of gaining a 

compeBBve advantage" 

and so, the advantages 

and disadvantages 

wriqen should link to 

whether a compeBBve 

edge is being gained or 

not.

Extension notes:

1

1 The limiBng phrase of 

this quesBon is "in 

terms of gaining a 

compeBBve advantage" 

and so, the advantages 

and disadvantages 

wriqen should link to 

whether a compeBBve 

edge is being gained or 

not.

Extension notes:

1
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Ques%ons: Unit 4 AOS 2 
 

1.1 Explain how leadership can be used during the change process. [3 marks] 

© JGJ Publishing 135
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1.2 Using a contemporary business example, explain how leadership can be used during Dmes of change. 

[6 marks] 

Extension notes: 

 

© JGJ Publishing 136

1 A suitable structure to respond to this quesBon is: 

1. Explain why leadership is important  

2. Explain the relevance of a contemporary business example, using key words from the previous 

paragraph 

2 A specific management skill must be referred to in your response — this is because leaders have to 

use a variety of different management skills in order to demonstrate their leadership abiliBes.

1

2
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2.1 Define the term 'key performance indicator’. [1 mark] 

 

2.2 Define the management strategy of staff training. [1 mark] 

 

2.3 Define the management strategy of staff moDvaDon. [1 mark] 

 

2.4 Define the management strategy of change in management styles. [1 mark] 

 

2.5 Define the management strategy of change in management skills. [1 mark] 

 

2.6 Define the management strategy of increased investment in technology. [1 mark] 

 

2.7 Define the management strategy of improving quality in producDon. [1 mark] 

© JGJ Publishing 137

Scan to be directed to the 
VCEWeb Youtube channel! 



2.8 Define the management strategy of cost cukng. [1 mark] 

 

2.9 Define the management strategy of iniDaDng lean producDon techniques. [1 mark] 

 

2.10 Define the management strategy of redeployment of resources. [1 mark] 

 

Explain how the following management strategies could be used by a business to respond to changes in 

Figure 1 and posi:on the business for 2019: 

2.11.1 IniDaDng lean producDon techniques. [3 marks] 

Extension notes: 
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1

1 For quesBons that involve responding to changes in KPI data and posiBoning the business for the future, 

a suitable structure is: 

• Define the management strategy  

• Outline how the management strategy can be used to favourably change the KPI data in future 

• Outline how the KPI data will favourably change in the future, with reference to KPI data

2 The limiBng phrase “posiBon the business for 2019” indicates that you must make a predicDon about 

KPI data changing favourably.

2
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2.11.2 Staff training. [3 marks] 

 

2.11.3 Improving quality in producDon. [3 marks] 

 

2.11.4 Cost cukng. [3 marks] 
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1 Staff training 

can be used to 

respond to 

other key 

performance 

indicators, 

including: 

• Number of 

sales  

• Number of 

customer 

complaints 

• Level of 

wastage 

Extension notes:

1

Extension notes:

1 Improving quality 

in producBon can 

be used to respond 

to other key 

performance 

indicators, 

including: 

• Level of wastage 

• Number of sales 
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2.12.1 Increased investment in technology. [3 marks] 

Extension notes: 

 

2.12.2 Improving quality in producDon. [3 marks] 

Extension notes: 
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1 Increased investment in technology can be used to respond to other key performance indicators, including: 

• Number of sales 

• Percentage of market share

1

1 Improving quality in producBon can be used to respond the percentage of market share as well.

1

Scan to be directed to the 
VCEWeb Youtube channel! 



2.12.3 Staff moDvaDon. [3 marks] 

 

2.13.1 Staff training. [2 marks] 

Extension notes: 
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1 Staff training can also be used to respond to other key performance indicators, including: 

•  Rate of producBvity growth • Number of sales • Number of customer complaints

2 A suitable structure to respond to this quesBon is to: 

• Define the chosen key performance indicator (KPI) 

• Outline how the management strategy can favourably change the chosen KPI 

• Outline how the management strategy can unfavourably change the chosen KPI

2

1
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2.13.2 Improving quality in producDon. [2 marks] 

 

2.13.3 Increased investment in technology. [2 marks] 

 

2.14.1 IdenDfy two management strategies that could be applied in 2020 to respond to Figures 1 and 2. [2 

marks] 

Extension notes: 
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Extension notes:
1 Improving 

quality in 

producBon can 

also be used to 

respond to 

other key 

performance 

indicators, 

including: 

• Percentage of 

market share 

• Level of 

wastage

1

Extension notes:

1 Increased 

investment 

in technology 

can also be 

used to 

respond to 

the number 

of workplace 

accidents.

1

1 Other management strategies that could have been idenPfied include: 

• Staff moPvaPon  

• IniPaPng lean producPon techniques  

• Increased investment in technology

1
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2.14.2 Describe how one of the management strategies idenDfied in part 2.14.1 could be applied in 2020 

to respond to Figures 1 and 2 and posiDon the car manufacturing company for the future. [5 marks] 

Extension notes:  

 

2.14.3 IdenDfy two management strategies that could be applied in 2020 to respond to Figures 3 and 4. [2 

marks] 

Extension notes: 
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1 If staff moPvaPon was chosen (from 2.14.1), then specific moDvaDon strategies (such as performance 

related pay, career advancement, investment in training support and sancPons) can be used as examples 

for responding to Figures 1 and 2. 

1

1 Other management strategies that could have been idenPfied include: 

• Change in management skills 

• Change in management styles 

• Increased investment in technology

1
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2.14.4 Describe how one of the management strategies idenDfied in part 2.14.3 could be applied in 2020 

to respond to Figures 3 and 4. [4 marks] 
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3.1 Define the term corporate culture. [1 mark] 

Extension notes: 

 

3.2 Explain two strategies that can be employed to develop a more posiDve corporate culture. [4 marks] 

Extension notes: 
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Note that if the key words "shared" and "all" are not included in the definiBon, then full marks cannot 

awarded.

1

1

1

AlternaBve strategies that could be explained include: 

• implemenBng a casual dress code system 

• fostering team bonding exercises

1

The limiDng phrase of this quesBon relates to development of a more posiDve corporate culture and so, 

your response should link to achieving this. 

2

1 2
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4.1 Describe the term ‘Learning OrganisaDon’. [3 marks] 

 

4.2 Define the five principles of Senge’s ‘Learning OrganisaDon’. [5 marks] 
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4.3 Explain one advantage and one disadvantage of being a ‘Learning OrganisaDon’, with reference to 

specific principles. [4 marks] 

4.4 Explain how being a ‘Learning Organisa2on' allows a business to implement change 

successfully. [2 marks] 
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4.5 IdenDfy three principles of Senge’s Learning OrganisaDon and outline the significance of the idenDfied 

principles. [6 marks] 

Extension notes: 
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1 Below are two principles that were not explained in the response above and an explanaBon of their 

significance should you choose to write about these.  

• Shared Vision —> refers to the development of a vision that gives employees a common objecBve to 

work towards. This is significant because if there was no shared vision then it would be difficult for 

employees to visualise what they are working towards. A common goal can also lead to greater 

commitment from employees.  

• Mental Models —> refers to the ingrained avtudes and beliefs that influence how individuals act. This is 

significant because stakeholders at a business should challenge their entrenched views because personal 

beliefs can cloud one’s judgement — thus, leading to inflexibility.

1
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4.6 Explain the relaDonship between being a ‘Learning OrganisaDon’, as idenDfied by Senge (1990), and 

the concept of business change. In your response, refer to two principles of Senge. [5 marks] 
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1 When responding to “explain the 

relaBonship” quesBons, ensure 

that you first state WHAT the 

specific relaBonship is between 

two concepts before explaining 

HOW and WHY the relaBonship 

works.

Extension notes:

3 Below are three principles that 

were not outline in the response to 

the leZ and an explanaBon of their 

relevance to the concept of 

‘business change’: 

• Shared Vision: the development 

of a common objecBve for 

employees to work towards 

increases the chance of business 

change being successful in the 

long-term as employees are 

more likely to know what is 

required for change, where 

change is required and what the 

business will look like aZer 

change occurs.  

• Mental Models: breaking down 

entrenched beliefs and values 

can lead to a more flexible 

business environment. Thereby, 

increasing the chance of change 

being successful in the long-term 

as a business will be more 

adaptable when facing new 

pressures. 

• Personal Mastery: expanding 

skills and knowledge can lead to 

weaknesses being overcome. 

Thereby, increasing the chance of 

change being successful in the 

long-term as employees are 

more likely to use their newly 

found strengths to make a 

valuable contribuBon to the 

business change.

2 Remember that ALL five principles 

must be met for a business to be 

considered a ‘learning 

organisaBon’.
1

2

3
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5.1 Define the low-risk strategy of ‘communicaDon’. [1 mark] 

 

5.2 Define the low-risk strategy of ‘empowerment’. [1 mark] 

 

5.3 Define the low-risk strategy of ‘support’. [1 mark] 

 

5.4 Define the low-risk strategy of ‘incenDves’. [1 mark] 

5.5 Explain how the low-risk strategy of communicaDon can be used to overcome employee resistance at 

Sri Lanka at Home Pty Ltd. [3 marks] 
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6.1 Define the high-risk strategy of ‘manipulaDon’. [1 mark] 

 

6.2 Define the high-risk strategy of ‘threat’. [1 mark] 

6.3 Explain how the high-risk strategy of manipulaDon can be used to overcome employee resistance at 

Sri Lanka at Home Pty Ltd. [3 marks] 
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7.1 IdenDfy the three steps of Lewin’s Three Step Change Model. [1 mark] 

 

7.2 Define Lewin’s Three Step Change Model and each of the steps idenDfied in 3.1. [4 marks] 

 

7.3 Apply the principles of one step of Lewin’s Three Step Change Model to the decision to shir Snacks 4 

Pet’s warehouse rurally. [3 marks] 

Extension notes: 
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1 If ‘change’ was the step that was applied, then it can be menPoned how Snacks 4 Pet’s would focus on 

ensuring any problems associated with moving rurally are addressed. 

If ‘refreeze’ was the step that was applied, then rewards and recogniDon programs or long-term job 

contracts can be used as strategies to stabilise the change of shiming to a rural area.

1
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7.4 Apply the key principles of Lewin’s Three Step Change Model using a contemporary business example. 

[6 marks] 

© JGJ Publishing 153
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8.1 Define the term ‘business change’. [2 marks] 

Extension notes: 

8.2 Define the stakeholder ‘managers’ and outline the effect that business change can have on managers. 

[3 marks] 

8.3 Define the stakeholder ‘employees’ and outline the effect that business change can have on 

employees. [3 marks] 
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2

1

1

2

Businesses have two components: an internal and external business environment. And so, business 

change would, logically, refer to an alteraPon (change) to either of these components.

Note that this quesPon is worth two marks and so, two disPnct points need to be menPoned in your 

definiPon: a) that business change is an alteraPon to a business’ environment and b) that business change 

results in a difference in the operaPon of a business.
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8.4 Define the stakeholder ‘suppliers’ and outline the effect that business change can have on suppliers. 

[3 marks] 

8.5 Define the stakeholder ‘owners’ and explain the effect that business change can have on owners. [3 

marks] 

8.6 Define the stakeholder ‘customers’ and explain the effect that business change can have on 

employees. [3 marks] 
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9.1 Define corporate social responsibility. [1 mark] 

 

9.2.1 ImplemenDng technology. [2 marks] 

 

9.2.2 Downsizing the workforce. [2 marks] 

 

9.2.3 Changing suppliers. [2 marks]  
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10.1 Explain how key performance indicators can be used to evaluate the effecDveness of business 

transformaDon. [2 marks] 

10.2 Explain the importance of key performance indicators in evaluaDng the effecDveness of business 

transformaDon. [2 marks] 
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SECTION B: SUGGESTED SOLUTIONS 
 

Ques%on 1 (U3 AOS 1) 

1.1 IdenDfy the type of business structure being used by VCEFlashCards. [1 marks] 

Extension notes: 

1.2 Define the business structure idenDfied in quesDon 1.1 and outline one feature of this business 

structure. [2 marks] 

Extension notes: 

1.3 Discuss the use of the business structure idenDfied in quesDon 1.1. [4 marks] 

© JGJ Publishing 158

IdenBfy is a task word which requires you to present an answer from the alternaPves.

‘Pty Ltd’ means proprietary limited and can be seen following the business’ name in the context 

informaPon for this quesPon — this indicates it is a private limited company. NOTE: the presence of 

only ‘Ltd’ following a business’ name indicates it is a public listed company!

1

2

1

2

Reference to ownership has to be made otherwise full marks cannot be awarded.1

1

Discuss is a task word 

which requires you to 

present advantages and 

disadvantages. Note that 

for all discuss quesPons, 

full marks cannot be 

awarded if there is no 

explanaPon as to WHY a 

specific advantage is 

advantageous and a 

specific disadvantage is 

disadvantageous.

1

Extension notes:

1
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1.4 Define the business objecDve ‘to make a profit’. [2 marks] 

Extension notes: 

 

1.5 Explain how planning skills can be used by VCEFlashCards Pty Ltd to achieve their primary objecDve 

for the next financial year. [3 marks] 

Extension notes: 

© JGJ Publishing 159

Reference to ‘Dme’ has to be made otherwise full marks cannot be awarded.1

1

The steps of the planning process can be mapped out using the following flow chart:1

Define or set the 

business 

objecBve.

Outline 

relevant 

informaBon.

IdenBfy 

strategies that 

can be used to 

achieve the 

objecBve.

A specific strategy is 

selected and 

implemented from 

the alternaBves.

ConBnue to monitor 

the strategy and 

evaluate its 

effecBveness in the 

future.

Note that I have linked to the case study by quoDng from the material provided.

A suitable structure for this response would be to define the term planning and then use the above 

flow chart to apply how VCEFlashCards can use planning skills to achieve their primary objecPve.

2

3

1

2

3
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Ques%on 2 (U3 AOS 2) 

2.1 Describe the Four Drive Theory and explain how it could be applied at Cassidy’s hairdressing parlour 

to moLvate employees. [6 marks] 

Extension notes: 

© JGJ Publishing 160

1 A suitable structure to respond to this quesBon is to: 

1. Outline the Four Drive Theory 

• Reference needs to be made to the drives being independent of each other 

• Reference needs to be made to all the four drives 

2. Explain any two of the drives from Lawrence and Nohria’s theory (given the number of marks of the 

quesBon)  

1
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2.2 IdenLfy and outline the relaLonship between managing employees and the business objecLve to 

increase market share. In your response, refer to Cassidy’s hairdressing parlour. [3 marks] 

2.3 Describe how on-the-job training can be used to improve employee producLvity at Cassidy’s 

hairdressing parlour. [3 marks] 

2.4 Explain how one moLvaLon strategy, other than investment in training, can moLvate employees at 

Cassidy’s business. [3 marks] 

© JGJ Publishing 161
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Ques%on 3 (U3 AOS 3) 
 

3.1 Explain the key elements of the operaLons system of Pancakes R Us. [6 marks] 

3.2 Explain the relaLonship between the operaLons of Pancakes R Us and their primary business 

objecLve. [3 marks] 
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3.3 Compare the key characterisLcs of Pancakes R Us with a contemporary service business. [2 marks] 

© JGJ Publishing 163

Other similariBes include: 

• both manufacturing and 

service businesses aim to 

improve the efficiency and 

effecBveness of operaBons 

• both manufacturing and 

service businesses have the 

business objecBve 'to make 

a profit'

1

Other differences include: 

• manufacturing businesses 

tend to use capital-intensive 

resources (such as 

machines), whereas, service 

businesses tend to use 

labour-intensive resources

2

Extension notes:

2

1
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Ques%on 4 (U4 AOS 1) 
 

4.1 Define the term key performance indicator. [1 mark] 

 

4.2 Apply the principles of Lewin’s Force Field Analysis theory to the implementaDon of on-the-job 

training at Face-COV. [5 marks] 
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Extension notes:

In order to effecBvely 

'apply’ the principles, 

you must concurrently 

outline a step of the 

theory and relate it to 

Face-COV. 

1

2 When idenBfying 

driving and restraining 

forces for change, you 

respecBvely should 

explain WHY they are 

driving and restraining 

forces for change.

2

2

1

3 The acBon plan should 

focus on either 

reducing restraining 

forces or promoBng 

driving forces. And so, 

the acBon plan can 

involve promoBng the 

driving force of 

‘compeBtors’ or 

reducing the 

restraining force of 

‘employees’.

3

///
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4.4 Analyse the extent to which implemenDng on-the-job training was successful for Face-COV with 

reference to the key performance indicator data above. [6 marks] 

© JGJ Publishing 165

Extension notes:

Analyse, in the context of 

the KPI quesBon, requires 

you to interpret data 

provided and relate this 

data to the case study 

provided. 

You can interpret this data 

using the ‘DTR' approach 

which means: 

• D: Define 

• T: Trend 

• R: Reason 

1

The word "extent" is a key 

trick in the quesBon which 

requires you to state 

whether the changes in KPI 

data indicate to a large or 

small extent that on-the-

job training was successful 

for Face-COV.

2

Below is an elaboraBon of 

the DTR approach for this 

quesBon: 

1. Define the specific KPI 

2. State the trend — 

whether the KPI 

unfavourably or 

favourably increased or 

decreased using data 

provided 

3. Outline a potenBal 

reason why the KPI 

changed 

+ State the extent (large or 

small) to which on-the-job 

training was successful for 

Face-COV —> this step is 

required if “the extent” is 

present in the quesBon.

3

1 2

3
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4.5 IdenDfy and define one key performance indicator, other than the ones already analysed, that Face-

COV could have used to evaluate the success of the change. [2 marks] 

Extension notes: 

 

Ques%on 5 (U4 AOS 2) 

5.1 Explain how staff moDvaDon can be used to respond to Figure 1 and posiDon BhaDa's Boomerangs for 

the future. [3 marks]  

Extension notes: 

© JGJ Publishing 166

Other Key Performance Indicators that could have been idenBfied include: 

• net profit figures 

• number of sales 

1

• percentage of market share 

• level of wastage

1

1 For quesBons that involve responding to changes in KPI data and posiBoning the business for the future, a 

suitable structure is: 

• Define the management strategy  

• Outline how the management strategy can be used to favourably change the KPI data in future 

• Outline how the KPI data will favourably change in the future, with reference to KPI data

2 The limiBng phrase “posiBon BhaBa’s Boomerangs for the future” indicates that you must make a 

predicDon about KPI data changing favourably.

1

2
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5.2 Explain how staff training can be used to respond to Figure 2 and posiDon BhaDa's Boomerangs for 

the future. [3 marks] 

 

5.3 Explain one strategy that can be used to respond to Figure 3 and posiDon BhaDa's Boomerangs for the 

future. [3 marks] 

Extension notes: 

© JGJ Publishing 167

1 Note that Figure 3 is data for ‘the rate of producBvity growth' and ‘net profit figures’.

2 Since this quesBon is worth 3 marks, you should only refer to one of the Key Performance Indicators 

from Figure 3. 

1

2
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5.4 Describe the importance of reviewing key performance indicator data in terms of evaluaDng the 

effecDveness of business change. [3 marks] 

Ques%on 6 (U3 AOS 3, U4 AOS 1) 
 
6.1 Outline two characterisDcs of a manufacturing business like Luscious Lips. [2 marks] 

 

6.2 Define the key performance indicator from Figure 1. [2 marks]  
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6.3 Analyse the extent to which the implementaDon of Just in Time has improved business performance 

at Luscious Lips. [4 marks] 

Extension notes: 

6.4 JusDfy a quality management strategy that can be used to address the wastage issues at Luscious Lips. 

[3 marks] 

© JGJ Publishing 169

For all analyse key performance indicator quesPons, you should opt for the following response: 

• Define: what is the meaning of the specific key performance indicator? 

• Trend: what is the trend being shown — does the key performance indicator increase or decrease and does 

this happen favourably or unfavourably? 

• Reason: why did the key performance indicator data change in that specific way? 

• Extent: to what extent does the key performance indicator data show the change improved business 

performance — is it to a large extent or a small extent?

1

1
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Ques%on 7 (U3 AOS 2, U3 AOS 3, U4 AOS 1, U4 AOS 2) 

7.1 Explain the key elements of this hospital’s operaDons system. [6 marks] 

7.2 Describe how on-the-job training can be used to train healthcare workers at this hospital. In your 

response, explain one advantage and one disadvantage of on-the-job training. [5 marks] 
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A suitable structure to 

respond to this quesBon 

would be: 

1. Define inputs and 

then outline the 

specific inputs at the 

hospital 

2. Define processes and 

then outline the 

specific processes at 

the hospital 

3. Define outputs and 

then outline the 

specific outputs at 

the hospital. 

1

Extension notes:

1

Extension notes:

Please note that you 

should pay arenPon to 

the type of training 

program you must 

make reference to - you 

must respond using 

“on-the-job” training 

and NOT “off-the-job" 

training.  

1

Since this quesPon 

contains a number of 

'mini' quesPons, you 

should respond using 

paragraphs!

22
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7.3 Propose and describe one key performance indicator that can be used to determine the effecDveness 

of COVID-19 safety training at the hospital. [3 marks] 

Extension notes: 

 

7.4 Explain the importance of leadership with reference to the case study. [4 marks] 

 

Extension notes: 
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Other key performance indicators you could have used include: 

• The number of workplace accidents 

• The level of wastage 

• The level of staff turnover

1

1

For ALL 'importance of leadership’ quesPons, you should: 

• define leadership 

• explain the management skills used by leaders 

1

1
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7.5 JusDfy one performance management strategy that can be used to assess the performance of the 

healthcare workers. [3 marks] 

Ques%on 8 (U4 AOS 1, U4 AOS 2) 
 

8.1 DisDnguish between a persuasive and parDcipaDve management style. [3 marks] 

© JGJ Publishing 172
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8.2 Assess the suitability of the manager at Face-COV using a persuasive management style. [4 marks] 

Extension notes: 

© JGJ Publishing 173

Please note that if a quesPon makes reference to the suitability of management styles, then you must 

explain your answer in terms of the factors of suitability: 

• nature of task 

• employee experience 

• Pme 

• preference of managers

1

1
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8.3 Analyse the extent to which the shir from a parDcipaDve to persuasive management style was 

suitable using Figure 1. [4 marks] 

Ques%on 9 (U3 AOS 1, U3 AOS 2, U4 AOS 1, U4 AOS 2) 

9.1 IdenDfy one business objecDve that Le Salād would have, other than to make a profit, and explain 

how planning skills can be used by the manager to achieve this business objecDve. [5 marks] 

 

© JGJ Publishing 174
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9.2 Explain how Le Salād can apply the principles of the Four Drive Theory to moDvate employees. [6 

marks 

Extension notes: 

© JGJ Publishing 175

Please note that I have paragraphed my response using each drive as a separate paragraph — this is 

beneficial in providing my response with structure.

1

You should link each paragraph (for each drive you write about) back to addressing the issue of reduced 

moPvaPon or, alternaPvely, the fact that moPvaPon levels will improve.  

2

1

1

2

2
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9.3 Explain how Le Salād can use Porter's generic strategy of differenDaDon to gain a compeDDve 

advantage. [4 marks] 

 

9.4 Describe one driving force and one restraining force for the change at Le Salād. [4 marks] 

© JGJ Publishing 176
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Ques%on 10 (U3 AOS 1, U3 AOS 2, U4 AOS 2) 
 

10.1 Define the term ‘autocra%c management style’. [2 marks] 

 

10.2 Explain one business objecDve that Pizzeria Plaza would have, other than to make a profit. [2 marks] 

 

10.3 Discuss the use of the management style that Joseph currently employs in terms of achieving 

business objecDves. [5 marks] 
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Extension notes:

The limiDng phrase in 

the quesBon is "in 

terms of achieving 

business objecDves” 

and so, you should link 

your advantages and 

disadvantages back to 

this limiBng phrase.  

1

The quesBon does not 

state what management 

style Joseph currently 

uses; however, this 

informaBon can be 

learnt using the context 

informaBon provided. 

2

12
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10.4 Outline one transiDon issue and one transiDon service in relaDon to the chef’s reDrement. [2 marks] 

10.5 Explain how Joseph can apply Maslow’s Hierarchy of Needs to moDvate employees. [5 marks] 

© JGJ Publishing 178
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Ques%on 11 (U3 AOS 2, U4 AOS 1) 

11.1 Explain one KPI, other than the ones analysed above, that can be used to assess the performance of 

CamMan before and arer undergoing business change. [2 marks] 

 

11.2 Outline how managers can be a driving force for the shir to a rural manufacturing site. [2 marks] 

© JGJ Publishing 179
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11.3 Analyse the extent to which the shir to a rural site has improved CamMan’s business performance, 

with reference to Figures 1 and 2. [4 marks] 

Extension notes: 
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1 A suitable structure when analysing each key performance indicator is to: 

 1. DEFINE the specific key performance indicator 

 2. IdenPfy the TREND indicated by the key performance indicator data  

• Reference to whether the change is favourable or unfavourable must be made 

• Reference to whether the change was an increase or decrease must be made  

 3. Outline a REASON as to why the key performance indicator changed in the specific way it did 

 4. State, whether to a LARGE OR SMALL EXTENT, the performance of the business has improved 

 or not based on the key performance indicator data trend.

1
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11.4 Explain one management strategy that can be used to respond to one KPI from above and posiDon 

CamMan for the future. [3 marks] 

 

12.5 Describe how the high-risk strategy of manipulaDon can be used to reduce employee resistance to 

the shir to a rural site. [3 marks] 

Extension notes: 
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1 AlternaBve management strategies 

that can be used to respond to the 

level of staff turnover include a 

change in management styles, a 

change in management skills and 

staff training! See below for an 

explanaBon: 

• Change in management styles: for 

example, shiZing to a parBcipaBve 

management style can increase 

staff morale as employees feel 

more included in the workplace 

(and thereby, would be less likely 

to leave and be replaced).  

• Change in management skills: for 

example, two-way communicaBon 

skills can be used (instead of one-

way communicaBon) to idenBfy 

reasons why employees are leaving 

(and being replaced) - soluBons 

can then be implemented to 

address these concerns. 

• Staff training: the reason why 

more employees may be leaving 

(and being replaced) is due to 

unfamiliarity with new operaBng 

machinery at the rural 

manufacturing site. Hence, staff 

training can be used to correct the 

confusion and uncertainty that 

employees may have. 

Extension notes:1

1 A suitable structure when responding to “explaining high-risk strategies” quesPons is to: 

 1. DEFINE the specific high-risk strategy. 

 2. Explain HOW it can be employed by managers. 

 3. Outline how this will lead to REDUCED EMPLOYEE RESISTANCE. 

1
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Ques%on 12 (U3 AOS 3, U4 AOS 1, U4 AOS 2) 

12.1 Explain how arDficial intelligence can be used by Crops4Everyone to improve the efficiency and 

effecDveness of their operaDons. [3 marks] 

12.2 Define the term ‘business change’ and apply one principle of Lewin’s Three Step Change Model 

theory to the implementaDon of arDficial intelligence at Crops4Everyone. [4 marks] 

© JGJ Publishing 182
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12.3 Explain the effect that implemenDng arDficial intelligence will have on employees at 

Crops4Everyone. [3 marks] 

12.4 Propose and describe how one low-risk strategy can be used by Samuel to reduce employee 

resistance at Crops4Everyone. [3 marks] 

© JGJ Publishing 183
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SECTION C: SUGGESTED SOLUTIONS 

Ques=on 1. [10 marks] 

Explain the above statement with reference to a contemporary business example. In your response, 

discuss the use of engaging in corporate social responsibility. 

© JGJ Publishing 184
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Extension notes: 

© JGJ Publishing 185

Your introducPon should contain: 

• DefiniDons of ‘key terms’ in the quesPon, such as corporate social responsibility and change! 

• A brief outline of the significance of corporate social responsibility in the real world 

• Whether you agree or disagree with the quesPon

1

Before outlining the advantages and disadvantages of corporate social responsibility, you should 

summarise (in paragraph form) what contemporary business example you will be using in your 

response. Specifically, you should relate your contemporary business to engaging in corporate social 

responsibility. 

2

Your conclusion, similar to the introducPon, should contain the following: 

• A broad statement on the importance of engaging in corporate social responsibility 

• Whether it is worth it for businesses to engage in corporate social responsibility and why

3



Ques=on 2. [10 marks] 

Evaluate two different operaDons strategies - one in relaDon to technological developments and the other 

in relaDon to quality management. Explain how one of these strategies can be used to improve the 

efficiency of operaDons and how the other can be used to improve the effecDveness of operaDons.  
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Extension notes: 

© JGJ Publishing 187

Evaluate is a task word which requires you to present advantages and disadvantages along with a final 

opinion.  

1

There are many operaDons fields you can refer to, including: 

• Technological developments 

• Quality management 

• Materials management 

• Waste minimisaAon

2
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Ques=on 3. [10 marks] 

Define the term business change and apply the principles of one of Lewin’s change models to a 

contemporary business which has undergone a business change. In your response, evaluate the 

effecDveness of following a change model to implement change successfully. 
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Ques=on 4. [10 marks] 

Analyse the relaDonship between managing employees and business objecDves. In your response, refer 

to the strategies listed below: 

• one performance management strategy 

• one moDvaDon strategy, other than investment in training 

• on-the-job training 

© JGJ Publishing 190

1

3

3
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Extension notes: 
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A Dp for ensuring that you respond to all the requirements of the quesPon is to Dck off each dot point 

amer you write a paragraph covering that topic!

1

In this last paragraph, I present the ‘opposite side’ of the topic - this means wriPng about how 

employees are not the sole factor in achieving business objecDves (other strategies such as automated 

producPon lines play a role too).

2

You should link your paragraphs back to specific business objecDves to strengthen your response. 3

3

2



Ques=on 5. [10 marks] 

With reference to the data above, analyse the extent to which the implementaDon of the arDficial 

intelligence has assisted SunGlassX in improving their business performance and explain how one 

management strategy can be used to respond to one key performance indicator above and posiDon the 

business for the future. In your response, explain the importance of SunGlassX analysing their key 

performance indicator data.  
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1
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Extension notes: 
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Below is an elaboraBon of the DTR approach for this quesBon: 

1. DEFINE the specific KPI 

2. State the TREND — whether the KPI unfavourably or favourably increased or decreased using data 

provided 

3. Outline a potenBal REASON why the KPI changed 

+ State the EXTENT (large or small) to which the implementaBon of arBficial intelligence was successful for 

SunGlassX —> this step is required if “the extent” is present in the quesBon.

1

In addiBon to analysing the KPI data in this quesBon, you are required to explain the importance of 

evaluaBng KPI’s. Remember that KPI’s are analysed so that the strategic direcDon of a business can be 

guided - this means that if there are any unfavourable trends idenBfied (such as net profit figures 

unfavourably decreasing over Bme), then a business can implement strategies to correct this. 

2

2
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